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oifwef;
Training

ed'gef;

oifhtaejzifh  a'oqdkif&mpDrHcef@cGJr_  enf;ynmoif&dk;udk  avhvm&ef  ydkif;jzwf+yD;jzpfonfhtavsmuf 
Toif&dk;onf  oif.  wqifhwdk;avhvma&;  odk@r[kwf  oihftvkyftwGuf  taxmuftul  jzpfaprnfh 
bmom&yfrsm; +cHKiHkavhvmEdkifrnf[k ar#mfvifhygonf? 
Toif&dk;udk  oifavhvmaepOftwGif;rSm  oifhtaeeJ@  tvkyf&Hk  aqG;aEG;yGJrsm;udkvnf;  wuf&vdrfhr,fvdk@ 
,lqygw,f?  oif&J@tvkyfrSm  oifhtaeeJ@  tjcm;olwOD;OD;udk  avhusifhoifwef;ay;wmrsdK;  'grSr[kwf 
oifwef;udpPawGudk  oifpdwf0ifwpm;&Sdvm+yD;  oifwef;q&mtqifh  a&mufvmwmrsdK; 
jzpfaumif;  jzpfEdkifygw,f?  'grSr[kwf&ifvnf;  oifhtaeeJ@  oifavhvmxm;csuf  odk@r[kwf  oifod&Sd 
cHpm;&csufudk oifhvl@tzGJ@tpnf;wGif;&Sd wpHkwOD;udk jyefvnfr#a0csifwmrsdK; &Sdaumif;&SdEdkifygw,f? tu,fI 
oifhtaeeJ@ oifwef;aqG;aEG;yGJwck taumiftxnfazmfawmhrnfqdkv#if  T bmom&yfu oifudk  tajccH 
pdwful;pdwfoef;av;awG&&Sdapygvdrfhrnf? 

oifwef;ydk@csjcif;qdkwm vltrsm;&Jha&S@rSm&yf+yD; pum;awGajymaewmwif r[kwfygbl;? 

wu,fawmh oifwef;wckudk ydk@cszdk@ pOf;pm;oHk;oyf&csufawG/ }udKwifjyifqifr_awG oifwef;rpcifuwnf;u 
vkyfxm;&ygrnfjzpfygw,f?  tu,fI  oifwef;twGufvdktyfwJh  tajccHawG  rSefrSefuefuef&xm;+yDqdk&if 
oif&J@oifwef;[m atmifjrifzdk@rsm;ygw,f? tJ'DtajccHawGudkawmh Tbmom&yfavhvm&if; oifod&SdvmrSm 
jzpfygw,f? odk@aomfvnf; oifhtaeeJ@ yl;wGJyg&SdwJh vufawG@ v_yf&Sm;r_av;awGudkawmh +yD;atmifaqmif&Gufzdk@ 
vdkygvdrfhr,f? 
 
Tbmom&yftqHk;rSmawmh oif&J@ coordinator udkjyefvnfay;ydk@zdk@ Assessment av;yg&Sdygw,f? 

Community Management Training 1



Being a trainer

tcef; (1)

rnfonfh oifwef;trsdK;tpm;vJ
What kind of training

T  tcef;udkavhvm+yD;aemuf  oifhtaejzifh  oifwef;om;yg0ifr_  tajcjyKonfh  participatory 
approach oifwef; ydk@csenf;qdkif&mtajccH A[kokwrsm;&&Sdvmrnfjzpfonf? 

&v'frsm;

Ttcef;udkavhvm+yD;aemuf - - 

oifwef;om;yg0ifr_  tajcjyK  oifwef;  participatory  training  qdkonfrSm  tb,fenf;qdkonfudk 
&Sif;jyEdkifvmrnf?
oifwef;wck  training programme  ESifh  oifwef;csdefwcsdef  training session =um; uGmjcm;r_udk 
&Sif;jyEdkifvmrnf? 
oifwef;vdktyfcsuf tuJjzwfr_ needs assessment qdkwm bmvJqdkwm &Sif;jyEdkifvmrnf?
oifwef; yef;wdkif goals ESifh oifwef;OD;wnfcsufrsm; objectives udk em;vnfvmrnf? 
avhvma&; OD;wnfcsufrsm; csrSwf&mwGifoHk;onfh pHcsdefpH!$ef;rsm; criteria udk &Sif;jyEdkifvmrnf? 

oifwef;qdkwm ynma&;yHkpH  wpfck  jzpfygw,f? oifwef;ydk@cswm[m A[kokw topfawG&&Sdzdk@/  u|rf;usifr_ 
topfawG&&Sdzdk@  eJ@  jy\em ajz&Sif;a&;qdkif&mwGif  wDxGifzefwD;r_&Sdaom enf;emrsm;  usifhoHk;Edkifa&;  qdkwJh 
vufawG@pGrf;&nfawGudk  zGH@+zdK;vmapzdk@  jzpfygw,f?  oifwef;csdefrSm  usifhoHk;apvdkwJh  Tbmom&yf&J@ 
pdwful;pdwfoef;uawmh oifwef;om;yg0if aqG;aEG;apwJh csOf;uyfenf;  participatory approach udk 
tajccHygw,f? qdkvdkwmu participatory approach  enf;[m oifwef;om;awG&Jh  wufwufºuGºuG 
yg0ifaqG;aEG;Edkifatmif  vrf;zGifhay;wJhenf;eJ@  oifwef;ydk@cs&efjzpf+yD;awmh  /  Tenf;[m avhvma&;vkyf&mrSm 
xda&mufwJh taxmuftul jzpfapw,fqdkwJh ,lqcsufa=umifhjzpfygw,f? 
oifwef;wufa&mufaeol oifwef;om;tm;vHk;[m avhvma&;jzpfpOftwGif;rSm wufºuGpGm yg0ifvmr,f?
vlwdkif;vlwdkif;[m rdrdwdk@&Jh  pdwful;pdwfoef;awG/  tar;ykp>mawGudk  oifwef;wufoltcsif;csif;  r#a0=ur,f/ 
zvS,f=ur,f?
wlnDwJh ta&;udpPawGrSm twlwuG taumif;qHk; odk@r[kwf ydkrdkESpfoufwJh tajzrsm;udk &SmazG=ur,f? 

oifwef;om;tajcjyKonfh oifwef;ydk@cscsdefrSmqdk&if atmufygwdk@udk jzpfay:aprSmjzpfygw,f?
oifwef;uruxjyKol ( oifwef;ydk@csol)  u oifwef;twGuf pdwful;pdwfoef;topfawG ( yHkrSeftm; jzifhh 
oifwef;wufa&mufvmolawG  twGuf  vkyfyHkvkyfenf;  topf  /  awG;p&mtopfav;awG)  udk  yHhydk;ay;rSm 
jzpfygw,f?  xdk@tjyif  topf&&SdvmwJh  avhvm&csufawGudk  pdwfygvufyg  prf;oyf  taumiftxnfaz: 
=unfhEdkifzdk@twGuf oifwef;umvtwGif;rSm tcGifhtvrf;awG zefwD;ay;rSm jzpfygw,f? 
oifwef;wufa&mufvmolawG&J@ vuf&Sd A[kokwrsm;eJ@ pGrf;&nfrsm;udkvnf; todtrSwfjyK wef;zdk;xm;+yD;/ 
,if;wdk@tay:tajccH+yD; tcsuftvuftopfawG u|rf;usifr_topfawGudk wnfaqmuf=urSm jzpfygw,f?
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oifwef;  wufa&mufvmolrsm;[m  rdrdwdk@&Jh  tawG@t=uHKawGudk  zvS,fcGifh&=urSmjzpf+yD;/  tqdkyg 
tawG@tóuHawGudk  oufawmifhoufom  taetxm; comfortable  atmosphere atmufrSm 
jyefvnf  cGJjcrf;pdwfjzmEdkifrSmjzpfygw,f?  (qdkvdkwmu  Todk@aqG;aEG;onfh  twGufa=umifh  rSm;w,f/ 
rdkufrJw,fv@dk ajymqdkjcif;cH&rSmudk awG;a=umufp&m rvdkyg?)
vufawG@eJ@ avhvmEdkifrnfh tajctaew&yfvnf; &SdaerSmjzpfygw,f? 

oifwef;om;tajcjyKonfh  enf;emonf  ajz&Sif;&ef  awmif;qdkaeonfh  odk@r[kwf  pdwfydkif;qdkif&m 
xdvG,f&SvG,fonfh  ta&;udpPrsm;udk  avhvm&mwGif  txl;toHk;0ifygonf?  wu,fhvufawG@b0wGif 
+cdrf;ajcmufcH&r_/  epfemqHk;&_H;r_awG/pdk&drfa=umifhusr_awG  &Sdaumif;&Sdrnf?  odk@jzpfI  oifwef;umvwGif 
+cdrf;ajcmufcH&r_/  epfemqHk;&_H;r_awG/pdk&drfa=umifhusr_uif;&Sif;pGmjzifh  udk,fh&J@pdwful;pdwfoef;rsm;udk  vGwfvyfpGm 
xkwfazmfEdkifrnfjzpfygonf? 

oifwef;onf  rSm;,Gif;onfh  tajzxGufrnfudk  pdk;&drfylyifr_/  pdwfroufromjzpf&r_wdk@  vGwfuif;onfh 
avhvma&;udk  jzpfay:ap&ygrnf?  xdk@a=umifh  oifwef;atmifjrifr_onf  oifwef;uruxjyKol  odk@r[kwf 
oifwef;ydk@csoltay:wGif rsm;pGm rSDwnfaeygonf?

aqmif&Guf&ef 1

rnfonfhoifwef;rsdK;wufa&mufcJhzl;ygovJ/  oifwef;ydk@csonfh  enf;vrf;rsm;u  txufazmfjyyg 
enf;vrf;rsm;ESifhwlnDygovm;? &Sif;jyay;yg?

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
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oifwef;vdktyfr_tuJjzwfcsuf Needs assessment

oifwef;csdefwcsdeftwGufjyifqifonfh  yxrqHk;tqifhonf  oifwef;vdktyfcsuf  tuJjzwfjcif; 
jzpfoihfygonf?  oifwef;vdktyfcsuf  tuJjzwfcsufwckqdkonfrSm  ta&;udpPwck  odk@r[kwf  u|
rf;usifr_w&yftwGuf  vuf&SdtajctaeESifh  jzpfapvdkonfh  odk@r[kwf  jzpf&efvdktyfonfh  tajctae=um; 
uGm[aecsufudk pepfwus az:xkwfjcif;yifjzpfygonf? 

vuf&Sdtajctaeudk tuJjzwf&mwGif atmufygwdk@yg0ifygonf? 
oifwef;wufa&mufvmolrsm;. ouf&Sd u|rf;usifr_rsm; ( A[kokwESifh tawG@t}uHKrsm;)
oifwef;wufa&mufvmolrsm;. vuf&SdESifh tem*gwf vdktyfcsufrsm;

Tbmom&yfudk  avhvmolrsm;taejzifh  oifwef;ydk@csjcif;onf  oifhtvkyfwm0ef  wpdwfwydkif;jzpfaev#if 
odk@r[kwf  us,fjyef@onfh  abmiftwGif;Y  oifwef;ydk@cs&rnfqdkv#if  oifwef;vdktyfcsufodaer_u 
vufawG@wGif  toHk;0ifapygvdrfhrnf?  oifwef;csdef.  t"duxm;csuf  Focus  onf  oifwef;wckvHk;. 
OD;wnfcsufrsm;  objectives  twGif;wGif  &Sif;vif;pGmcsrSwfxm;+yD;jzpfoifhygonf?  Oyrm  a'oqdkif&m 
pDrHcef@cGJr_oifwef; community management training uJhodk@ ydk@cscsufrsdK;wGif yef;wdkifrsm; a set 
of  goals  csrSwfxm;&Sd+yD;jzpfonfhtjyif  ,if;.   bmom&yfrsm; modules udk  csrSwfxm;onfh 
yef;wdkifrsm;odk@  a&muf&Sda&;twGuf  yHkaz:aqmif&Gufxm;jcif;  jzpfygonf?  odk@&mwGif  csrSwfxm;onfh 
yef;wdkifrsm;twGif;Y  bmom&yftvdkuf  avhvma&;  &v'frsm; learning  outcomes avhvma&; 
OD;wnfcsufrsm; learning  objectives toD;oD;vnf;  owfrSwfxm;&Sdygonf?  a'oqdkif&m 
pDrHcef@cGJr_enf;ynm  oifwef;  yHkazmfjznfhqD;ay;olrsm;Yvnf;  Toif&dk;udkavhvmolrsm;twGuf 
oifwef;vdktyfcsuf tuJjzwfr_ tqifhoifh aqmif&Gufxm;+yD;jzpfygonf? oifhvufawG@tvkyfcGifwGif oif. 
tzGJ@tpnf;onfh  oifwef;yHkpHwrsdK;rsdK;udk  ydk@csae+yD;/  oifh  oifwef;tcsdefonf  xdkoifwef;tpDtpOf}uD;Y 
wpdwfwydkif;jzpfaeEdkifygonf?  xdk@a=umifh  oifhoifwef;csdefu  wckvHk;twdkif;twmwGif  rnfodk@ 
tH0if*GifusEdkifrnfudk  od&Sdjcif;u  oifhtwGuf  toHk;0ifEdkifygonf?  odk@aomf  Tbmom&yfonf 
oifwef;csdefwckudk  rnfodk@xda&mufatmifjrifpGm  ydk@csEdkifrnfenf;qdkonfh  tcsufay:wGifom  tav;ay; 
ydk@csoGm;rnfjzpfygonf? 

oif.oifwef;csdefudk rnfodk@ pDpOf&rnfudk od&Sd&eftwGuf a&S;OD;pGm oifhtzGJ@tpnf;u oifhxHrS rnfonfudk 
ar#mfvifhaeonf (tu,fI oiftaejzifh tpDtpOfwpfck  program twGuf tvkyfvkyfae&onfqdkv#if) 
odk@r[kwf  oifwef;oif&dk;udk  pDpOfolawGu  oifhxHrS  bmudkar#mifvifhaeonf  (tu,fI  oifhtaejzifh 
oifwef;oif&dk;wpfckwGif yg0ifydk@csae&v#if) udk xnfhoGif; wGufcsuf&rnf jzpfygonf? 

Oyrmtm;jzifh -

oifhtaejzifh oifwef;tpDtpOf}uD;wck. oifwef;oif&dk;!ïef;wrf;yg owfrSwfjyXmef;+yD;jzpfonfh wdusonfh 
bmom&yf wckckudk owfowfrSwfrSwf&Sdonfh oifwef;om;tkyfpkudk oifwef;ydk@csae&ygovm;?
odk@r[kwf pdwf0ifpm;I óuHwkef;;óuHcdkuf wufa&mufonfh oifwef;om;rsm;udk ydk@csae&ygovm;?
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txufygar;cGef;rsm;&Jh  tajzudk &Sif;vif;pGm&Sdxm+yD;qdkv#if oifwef;wufa&mufvmonfh tkyfpk twGif;wGif 
trsdK;rsdK;aom oifwef;rSar#mfvifhcsufrsm; &Sdae=uonfudkvnf; xnfhwGuf&OD;rnfjzpfonf? 
oifwef;yg0ifolrsm;u  oifwef;csdeftwGif;  olwdk@twGuf  toHk;0ifrnfh  rnfonfht&mudk  ar#mfvifh 
xm;ygovJ?
oifydk@csaeonfh  olrsm;.  oabmobm0u  rnfodk@&Sdoenf;  (Ttcsufu  oifwef;ydk@csoludk 
oifwef;om;toD;oD;.  aemufa=umif;rsm;/  &_jrifcsufrsm;  odk@r[kwf  toufarG;0rf;a=umifvkyfief;qdkif&m 
p&dkufrsm;udk avhvmod&SdapEdkifygonf?)
xdkrSwqifh
oifwef;pDrHr_qdkif&mrnfonfh yHhydk;r_rsm;ESifh rnfonfh &kyf0wWKypPnf;rsm; oHk;pGJEdkifrnfenf;?
rnfolu oifwef;atmifjrifjzpfajrmufa&;twGuf  zdzdpD;pD;wm0ef logitics ,lxm;ygovJ  (qdkvkdwmu 
0d_ufbkwf/  pm&Guf}uD;/  0d_ufbkwf  rmum wdk@udk  aocsmpGm  pDpOfxm;&Sdjcif;)  odk@r[kwf  Tt&mrsm;twGuf 
oifwef;ydk@csol oifhrSmwm0ef&Sdygovm;?
xdkrSwqifh
oifwef;wufa&mufvmolrsm; rnfonfht&mrsm;udk od&Sdxm;+yD;yg+yDvJ?

tcsdK@aom oifwef;vdktyfr_tuJjzwfr_rsm; aqmif&Gufxm;+yD;yg+yDvm; (,ciftvkyf&Hkoifwef;rS tpD&ifcHpm)/ 
oifwef;vdktyfcsuftuJjzwfr_onf  oifwef;yHkpH  n‡d&mwGif  toHk;0ifygvdrfhrnf?  txl;ojzifh  oifwef; 
ydk@csrnfholonf rwlaom,Ofaus;r_ odk@r[kwf wdkifwyg;rS a&muf&Sdvmv#if ydkrdkvdktyfygvdrfhrnf? 
oifwef;om;rsm;twGuf oifwef;vdktyfcsufudk ydkrdkod&Sddem;vnfap&eftwGuf oifwef; odk@r[kwf tvkyf&Hk 
aqG;aEG;yGJ  rpwifrD  oifwef;wufvmolrsm;.  oifwef;wufvmonfhta=umif;cHrsm;  Oyrm   olwdk@ 
vkyfief;cGifta=umif;udk  oiftm;  aqG;aEG;wdkifyifEdkifygovm;/  oifwef;ydk@csrnfhol  wpfOD;taejzifh 
oifwef;om;rsm;ta=umif; bmudk odygovJ odk@r[kwf bmudk oabmaygufvdkygovJ
oifwef;om;rsm;ESifh  rnfodk@aom  t"duusonfh  owif;tcsuftvufrsm;  t}uHay;wdkifyifvdkygoenf; 
odk@r[kwf oifwef;om;rsm;tm; rnfonfh owif;tcsuftvufrsm; rdwfqufjycsifygovJ
oif.oifwef;csdefudk  taxmuftuljyKaprnfh  ,cif  tvkyf&HkaqG;aEG;yGJ  odk@  oifwef;tpDtpOf  odk@r[kwf 
tpD&ifcHpmrsm;&Sdxm;ygovm;
rnfodk@aom oifaxmuful AGD'D,dk/ &kyf0wWKypPnf;rsm; oifwef;Y toHk;jyK&ef !‡‡dEd_if;xm; +yD;yg+yDvJ
a'owGif;Y oifwef;qdkif&mt}uHjyKEdkifol odk@r[kwf oifwef;Y yg0ifywfoufEdkifrnfholrsm; &Sdxm;ygovm;

xdkar;cGef;rsm;  oifwef;ydk@csrnfh  oifhtwGuf  a'oESifhudkufnDaom  oifwef;csdefwckpDpOfaqmif&GufEdkif&ef 
taxmuftuljyKygvdrfhrnf?
oifwef;ydk@csolrS  a'owGif;  A[kokwESifh  tao;pdwfrsm;udkavhvmod&Sdxm;+yD;a=umif;  azmfjyEdkifavav 
oifwef;wufa&mufvmolrsm;u oifwef;q&mydk@cscsufrsm;udk wefbdk;xm;avav jzpfygvdrfhrnf?

aqmif&Guf&ef 2

oifwef;csdefwcktwGuf  oifwef;vdktyfcsufrsm;  tuJjzwf&mwGif  rnfonfh  tcsufrsm;  xnfhoGif; 
pOf;pm;oifhonf[k oifxifygovJ?

--------------------------------------------------------------------------
--------------------------------------------------------------------------
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oifwef;yef;wdkifESifh OD;wnfcsufrsm; 

oifwef;csdeftoD;oD;wGif  oifwef;umvY  rnfonfh  t,ltqrsm;  aqG;aEG;ydk@csrnfudk  rdwfqufjyonfh 
&Sif;vif;onfh  oifwef;yefwdkif  azmfjycsuf&Sdxm;&ygrnf?  a,sbk,stm;jzifh  oifwef;yef;wdkifazmfjycsufonf 
atmufygar;cGef;udkajzqdkEdkif&ygrnf?

bma=umifh Toifwef;csdefudk ydk@cs&ygovJ?

(tajztaeeJ@) oifwef;yef;wdkifu atmufygtwdkif; azmfjyoifhygonf?

trsdK;orD;rsm;tay: t=urf;zufjcif;qdkonfh t,ltqudk rdwfqufjy&ef
odk@r[kwf
pdwfusef;rma&;t& vltrsm;. w&m;0if tcGifhta&;ta=umif; ydk@cs&ef

oifwef;csdef  pDpOfjcif;twGuf  aemufwqifhonf  wu,fh  oifwef;OD;wnfcsufrsm;  csrSwf&efjzpfygonf? 
oifwef;OD;wnfcsufrsm;onf  oifwef;vdktyfr_  tuJjzwfcsufrsm;tay:  tajccHoifh+yD;/ 
oifwef;yef;wdkifaz:jycsufudkvnf; a&mifjyef[wfjyoifhygonf? 

oifwef;OD;wnfcsufrsm;wGif atmufygtcsufrsm;udk azmfjyoifhygonf? 

oifwef;wufa&mufvmolrsm;. jzpfapvdkonfh tod/ u|rf;usifr_/ oabmxm; tajymif;tvJ

wcgw&H oifwef;OD;wnfcsufrsm;udk &kyf0wWKqdkif&m txGufypPnf; &&Sd&efvnf; csrSwfEdkifygonf? 
vmrnfh oifwef;rsm;twGuf oifwef;vufpGJpmtkyfi,f &&Sd&ef

xdk@tjyif oifwef;+yD;ygu oifwef;atmifjrifr_&Sd- r&Sdudk rnfodk@ wdkif;wmrnfenf;qdkonfudkvnf; xnfhoGif; 
pOf;pm;xm;&ygrnf? 

Ttcsufrsm;onf  oifwef;ydk@csolwOD;taejzifh  oifwef;  jyifqif&mY  A[dkjyK  pOf;pm;&rnfh  tcsufrsm; 
jzpfygonf?  Ttcsufrsm;udk  &Sif;vif;  em;vnfxm;jcif;u  oifwef;csdef.  yHkpH/  oifwef;csdefY  xnfhoGif; 
oifhonfh ta=umif;t&mrsm;udk ay;ygvdrfhrnf? 

owdjyK&ef?  ? avhvma&;OD;wnfcsuf  odk@  oifwef;OD;wnfcsufonf  oifwef;wufa&mufvmolrsm;. 
ar#mfvifhcsufrsm;udk wkef@jyef jznfhqnf;ay;&ef jzpfygonf? oifwef;OD;wnfcsufonf

        oifwef;yef;wdkifazmfjycsufr[kwfyg
        oifwef;oif&dk;acgif;pOfrjzpf&yg
        oifwef;q&mydk@cscsifonfhta=umif;t&moufoufrjzpf&yg
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oifwef;OD;wnfcsufrsm;onf atmufygtwdkif;jzpfEdkifygonf?

tod cognitive oifwef;om; vufcH em;vnf trSwf&aprnfh owif;tcsuftvuf (oifwef;om;rsm; 
taejzifh owif;tcsufvufopfrsm;udk &Sif;vif;pGmvufcH&&Sd+yD;/ todtjrifopf wnfaqmufEdkif&ygrnf?)

oufa&mufr_ affective oifwef;om; cHpm;&r_/ wefbdk;xm;r_/ wpHkw&m twGuf ydkif;jzwfvmr_ odk@r[kwf 
vkyfcsifudkifcsifpdwf&Sdvmr_
(oifwef;om;rsm;taejzifh  aqG;aEG;aeonfh  ta=umif;t&may:wGif  pdwfcHpm;r_  xdvG,fcdkufvG,f 
sensitize jzpfvmrnf?)

trltusifhqdkif&m behavioral oifwef;om;rsm; vkyfaqmifvmEdkifrnfht&m/ pGrf;aqmifEdkifvmrnfht&m/ 
o&kyfjyvmEdkifrnfht&m/ toHk;jyK odk@ &Sif;jyvmEdkifrnfht&m
(oifwef;om;rsm; u|rf;usifr_topfrsm;&vmrnf odk@r[kwf vuf&Sdu|rf;usifr_rsm; ydkrdkusifvnfvmrnf?)

xda&mufaom  oifwef;csdefwck  effective  training  session onf  udkufnDaom  trltusifhrsm; 
behaviour &&Sdvmatmif  vdktyfonfh  todknowledge/  u|rf;usifr_ skills /  oabmxm;rsm; 
attitutes udk jr‡ifhwifay;&efyifjzpfonf? 

oifwef;OD;wnfcsufrsm; csrSwf&ef pHcsdefpHnïef;rsm;
Criteria for developing learning objectives 

oifwef;OD;wnfcsufrsm;onf  oifwef;om;vdktyfcsufrsm;ESifh  vdkufavsmnDaxG&Sd&rnf  (  xdka=umifhyif 
oifwef;om;rsm;.  xl;jcm;csufrsm;udk  xnfhoGif;pOf;pm;&ef  ta&;}uD;ygonf?  qdkvdkonfrSm  oufarG; 
0rf;a=umif;qdkif&m aemufcH/ b0 tawG@t}uHK)
oifwef;ydk@csonfhtpDtpOf}uD;wckvHk;twGuf [efcsufnD&rnf?
&Sif;vif;onfh toHk;tE_ef;rsm;jzifh azmfjy&rnf? 
wdus&rnf? wdkif;wmI &Edkif&rnf?
owfrSwfxm;onf oifwef;umvtwGif +yD;ajrmufEdkif&rnf?
toHk;ðyEdkifonfh oifwef;qdkif&mypPnf;rsm;jzifh +yD;ajrmufatmif aqmif&GufEdkif&rnf?
avhvma&;&v'frsm; csdefq&eftwGuf oifhawmf&rnf?

oifwef;OD;wnfcsufrsm; a&;om;jcif;

1/  oifwef;OD;wnfcsufazmfjyr_udk   oifwef;csdef&v'ftaejzifh  oifwef;om;rsm;  -  -  -  -  -  -  udk 
vkyfaqmifEdkifvm&rnfqdkonfESifh pwifyg?
2/ oifhawmfonf htoHk;tE_ef;udk a&G;yg? oifwef;om;rsm; oifwef;t+yD; vkyfaqmifvmEdkifrnfh v_yf&Sm;r_jy 
toHk;tE_ef;rsm;udk azmfjy&efjzpfygonf? Oyrm  az:xkwf&ef / a&;om;jyKpk&ef/ pDpOfaqmif&Guf&ef/ toHk;cs&ef/ 
zefwD;&ef / owfrSwf&ef / usifhoHk;&ef/ cGJjcrf;pdwfjzm&ef/ tuJjzwf&ef / zGH@+zdK;vmap&ef/ 
3/  oifwef;avhvma&;  OD;wnfcsuf  azmfjycsufudk  oifwef;csdefwGif  ydk@csrnfh  ta=umif;t&mt& 
a&;om;&rnf? 
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 oifwef;csdef &v'ftaejzifh oifwef;om;rsm; - - - - - -  pDpOfa&;qGJjcif; udk vkyfaqmifEdkifvm&rnf?

Tbmom&yfavhvm&jcif;.  avhvma&;OD;wnfcsufudk  usaemfwdk@taejzifh   Ttvkyf&Hk  aqG;aEG;yGJ 
&v'ftaejzifh  avhvmolrsm;onf  xda&mufaom oifwef;csdefwckudk  zefwD;vmEdkifrnf  [k  a&;om;Edkifyg 
onf? 

aqmif&Guf&ef 3

oifhudk,fydkif  toHk;tE_ef;rsm;jzifh  oifwef;csdefwcktwGuf  oifwef;OD;wnfrsm;&Sd&ef  ta&;}uD;yHkudk 
azmfjyay;yg? 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

tcef; 2

oifwef;csdeftwGuf jyifqifjcif;
Preparing for training session

T tcef;tqHk;wGif avhvmoltaejzifh oifwef;csdef jyifqifjcif;tajccHrsm;udk em;vnfvmrnfjzpfygonf? 

avhvma&;&v'frsm;

Ttcef;tm;avhvm+yD;aemuf

oifwef;csdefqdkif&mvrf;!ïefrsm; azmfjyvmEdkifrnf?
oifwef;csdeftwGuf  jyifqif&mwGif  oifwef;ydk@csrnfholaejzifh  rdrdudk,fudk  jyefvnfqef;ppfoifhonfh  ar;cGef; 
rsm;onf rnfonfhar;cGef;rsdK; jzpfonfudk &Sif;jyvmEdkifrnf?
oifwef;csdefwckwGif yg0ifrnfh tpdwftydkif;rsm;tm; az:xkwfvmEdkifrnf?

oifwef;zGJ@wnfyHk

oifwef;zGJ@wnfyHkESifh  oifwef;qdkif&m  tcsufrsm;udk  jyifqif&mwGif  oifwef;ydk@csrnfholrsm;taejzifh 
atmufygar;cGef;rsm;udk pOf;pm;oHk;oyf&ygrnf?
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rnfonfudk aqmif&Guf&ef}uH&G,fygoenf;?    OD;wnfcsufrsm;
 objectives    

rnfonfhudpPrsm;udk aqmif&Gufawmhrnfenf;?   Ta=umif;t&m/ enf;em/ jzef@a0rnfh pm&Gufpmwrf; 
rsm; 
content, method, and material    

atmifjrifr_&Sd-r&Sdrnfodk@ od&SdEdkifrnfenf;    avhvm=unfh&_jcif;ESifh tuJjzwfjcif; 
monitoring and evaluation    

 
ta=umif;t&mqdkonf  rSm  ydk@csrnfh  pdwful;pdwfoef;  (  oifwef;csdeftwGif;  ydk@csrnfh  acgif;pOf  pm&if;)  udk 
qdkvdkygonf?  (yHkrSeftm;jzifh  xdkacgif;pOf  pm&if;udk  tcsdeftuef@rsm;jzifh  wGJxm;avh&Sdygonf?)  xdk@tjyif 
rnfonfh  acgif;pOfudk  rnfonfhenf;jzifh  ydk@csrnfudkvnf;  yl;wGJazmfjyavh&Sdygonf?  tjcm;taxmuftul 
jzpfapaomtcsufrSm  acgif;pOft& jzef@a0oHk;pGJrnfh  pm&Gufpmwrf;rsm;/  oifaxmufulrsm;udk  oifwef;om; 
OD;a&t&/  oif=um;enf;t&  vdkufavsmnDaxGjyifqif  a&;rSwfxm;jcif;jzpfygonf?  xdkodk@jyifqif&mwGif 
atmufygtwdkif; tuef@oHk;ckcGJI jyifqifoifhygonf? 

acgif;pOf    oif=um;enf;    vdktyfrnfh pm&Gufpmwrf;rsm;    

=unfh&_avhvmjcif;ESifh  tuJjzwfjcif;onf  oifwef;csdefwcktwGif;  oifwef;yef;wdkif  OD;wnfcsufrsm; 
rnfonfhtwdkif;twmxd  +yD;pD;atmifjrifcJhonfudk  owfrSwf&efjzpfygonf?  =unfh&_avhvmjcif;ESifh 
tuJjzwfjcif;onf  yHkpH  trsdK;rsdK;jzpfEdkifygonf?  yHkpHwusvnf;jzpfEdkifonf?  tvsif;oifhovdkvnf; 
jzpfEdkifygonf?  vGwfvyfpGm  wkef@jyefr_tay:  tuJjzwfjcif;  vnf;jzpfEdkifovdk/  oifwef;rS  jyKpkxm;onfh 
ar;cGef;v$mudk  jznfhpGufcdkifonfhenf;vnf;  jzpfEdkifygonf?  tuJjzwfcsdefuvnf;  tcsdefra&G;jzpfEkdifonf/ 
oifwef;twGif;/ oifwef;t+yD;/ oifwef;+yD;aemufydkif;umvrsm;wGif tuJjzwfr_udk oifwef;ydk@csolujzpfap/ 
oifwef;wufcJholrsm;  udk,fwdkifujzpfap/  txuftqifhrSjzpfap  aqmif&GufEdkifygonf?  oifwef;ydk@csol 
uvnf;  tzGJ@tpnf;rS  csrSwfay;vdkufonfh  oifwef;yef;wdkifrsm;  atmifjrif+yD;pD;jcif;&Sd-r&Sd  &Sif;vif;atmif 
tuJjzwfvdkayvdrfhrnf?  xdk@tjyif  oifwef;OD;wnfcsufrsm;  jynfhrSDjcif;&Sd-r&Sd/  r&Sdygu  tb,fa=umifh 
qdkonfudk  odvdkayvdrfhrnf?  xdk@xufru  ydkrdkav;av;eufeufxm;onfh  oifwef;q&mrsm;qdkygu 
oifwef;wGifjzef@a0onfh  pm&Gufpmwrf;rsm;.  tusdK;qufaumif;raumif;/  rGrf;rHjyifqifzdk@  vdk  rvdkudk 
odvdkygvdrfhrnf? 

oifwef;csdefwcktwGuf jyifqif&ef taxGaxG vrf;nïefrsm;

(yHkpH ESifh yg0ifrnfh ta=umif;t&mrsm;)

wdwdusus&Sdyg? wwfEdkifor# oifwef;om;rsm;. oifwef;vdktyfcsufudk jznfhqD;ay;yg?
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ta&;}uD;onfh  tydkif;rsm;tm;vHk;  +cHKiHkrdap&ef  cGJa0owfrSwfxm;onfh  tcsdeftwdkif;twmrsm;udk  oifwef; 
xl;jcm;csufa=umifh a&Smifwcif av#mhypf&ef r}udK;pm;ygESifh?
oifwef;tpwGif tvG,fwul em;vnfEdkifrnfh pm&Gufpmwrf;rsm;- pdwful;rsm;udkom toHk;jyK&ef t}uHay; 
vdkygonf? tqdkyg oifwef; tpysdK;jcif;ESifh oifwef;om;rsm; oifwef;tajccHudk em;vnf+yD;rSom ydkrdk eufeJ 
&_yfaxG;onfhtydkif;udk  qufvufydk@csyg?  ydkrdk&_yfaxG;onfhtydkif;udk  yxrw}udrf  tem;ay;+yD;/  oifwef; 
jyefvnfpwifcsdefrSom ydk@cs&ef?
ajymif;vG,fjyifvG,f&Sdygap?  vdktyfvmygu  tcsdK@acgif;pOfrsm;  tcsdefydkay;&ef  jyifqifxm;yg?  odk@aomf 
tjcm;acgif;pOfrsm;udk tcsdefav#mhypfjcif;rsdK;r&Sdatmif owdjyKyg?
t&Hoifaxmufulpmwrf;rsm;  tqifoifh&Sdatmifjyifqifxm;yg?  ar#mfvifhrxm;onfh  ar;cGef;rsm; 
jyomemrsm;ay:vmEdkifonfhtwGuf  jyifqifxm;yg?  oifwef;om;rsm;.  ar;cGef;udk  wkef@jyefajz=um;&mwGif 
t+rJwrf; &dk;om;r_&Sdygap? tu,fI tajzudk oifrod[k qdkygu ar;cGef;ygta=umif;t&mtwGuf tjcm;vl / 
tjcm; pmtkyfpmwrf;udk t}uHjyKyg? 
oifwef;csdef  wckvHk;twGuf  a,sbk,s  tcsdefowfrSwfjcif;aqmif&Gufxm;yg?  odk@aomf  vdktyfcsuft& 
ajymif;vG,fjyifvG,f &Sd&rnfudk odyg? oifwef;csdeftwGif; oifwef;wckvHk;twGuf tpDtpOf/ tcdsefZ,m;ESifh 
oifhoifwef;  jyifqifxm;csufwdk@udk  trsm;jrifomonfh  oifwef;cef;r  wae&mwGif  uyfxm;jcif;u 
oifwef;vdkufygr_twGuf  tusdK;&Sdapygvdrfhrnf?  xdkodk@jrifomatmif  oifwef;  tcsdefZ,m;uyfxm;jcif;u 
oifwef;om;rsm;tm;  tcsdefESiftr#aom  oifwef;OD;wnfcsufrsm;udk  od&Sdaeap+yD;/  oifwef;wav#muf 
oifwef;a=umifh wdk;wufvmr_udkvnf; tcsdefESifhwajy;nD owdrlrdaeapygvdrfhrnf? 
vdk&if;wdk&Sif;ESifh  toHk;0ifrnfh  pm&Gufpmwrf;rsm;udk  jyifqifxm;yg?  oifwef;csdeftwGuf 
t=urf;jyifqifcsufrsm;onfvnf; &Snfvsm;&efrvdktyfyg?
rsufpdjzifh=unfh&_&rnfh  oifaxmufulrsm;  oifwef;umvwavsmuf  jyifqifxm;yg?  xdk@twGuf  0_dufbkwf/ 
pm&Guf}uD;rsm; toHk;jyKEdkif&ef pDpOfxm;yg? 
oifwef;om;rsm;  y@dkcsr_jzpfpOfwGif  yg0ifvmatmif  apmpD;pGm  aqmif&Gufxm;yg?  oifwefom;rsm;  yg0ifr_udk 
rsm;Edkifor# rsm;atmif tm;xkwfyg? wem&DxufydkI xdkif+yD;tm&HkpdkufEdkif&ef cufcJonfudkvnf; owdjyKyg? 
jzpfEdkifrnfqdkygu  oifwef;yHkpHcsrSwfa&;qGJ&mwGif  tpktzGJ@ESifh  aqmif&Gufyg?  wcsdK@oifwef;csdefrsm;wGif  u|
rf;usifol  odk@  oifwef;ydk@csol  2-3  OD;  pkaygif;  ydk@cs&onfrsdK;rsm;  &SdedkifI  ,if;wdk@taejzifh  [efcsufnDI 
pkpnf;r_&Sdonfh oifwef;csdef tpDtpOfrsm; csrSwfxm;&ef vdktyfygonf? 

oifwef;ydk@csrnfholwOD;taejzifh  oifwef;tpDptOfra&;qGJrD  rdrdudk,fudk  jyefvnfprf;ppf&mwGif 
xnfhoGif;ar;jref;oifhonfh ar;cGef;rsm;

oifwef;umvtwGif rnfonfht&mrsm; (goals and objectives ) +yD;ajrmufcsifygovJ
jzpfcsif&csifonfh oifwef;yef;wdkif/ OD;wnfcsufrsm;odk@a&mufatmif oifwef;yg0ifolrsm;ESifh rnfonfh udpPrsm; 
pkaygif;aqmif&Guf+yD;&ef vdktyfygovJ
,if;ar;cGef;rsm;udk  ajz=um;jcif;u  oifwef;q&mtm;  oifwef;umvtwGif;  oifwef;tpDtpOfESifh 
udkufnDrnfh  aqmif&Guf&efrsm;/  avhusifhcef;rsm;  xnfhoGif;jcif;twGuf  taxmuftuljzpfapygvdrfhrnf? 
oifwef;  taumiftxnfazmfpOfESifh  avhusifhcef;rsm;  aqmif&GufaepOfwGif  oifwef;ydk@csoltaejzifh 
oifwef;.t"du OD;wnfcsufudk  t+rJtrSwf&ae&ef  vdktyfrnfjzpf+yD;/  oifwef;om;rsm;udkvnf;  owday; 
ae&ef vdktyfygvdrfhrnf? 
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aqmif&Guf&ef 4

oifwef;oif&dk; csrSwf&mwGif rnfonfhtwGufa=umifh yg0if&rnfh ta=umif;t&mrsm;u ta&;}uD;&ygovJ?

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

oifwef;oif&dk;wck. yg0if&rnfhtydkif;rsm;

u/ rdwfqufonfhtydkif; Introductory block

oifwef;wckonf  em&Dtenf;i,frS  &ufaygif;rsm;pGm  =umonftxd  trsdK;rsdK;jzpfEdkif+yD;/ 
oif=um;a&;tydkif;onfvnf;  oifwef;csdefwckrS  oifwef;csdefaygif;rsm;pGmtxd  trsdK;rsdK;  jzpfEdkifygonf? 
oifwef;csdefu  =umonfjzpfap  wdkonfjzpfap  oifwef;wdkif;udk  rdwfqufonfhtydkif;ESifh  pwifoifhygonf? 
rdwfqufonfhtydkif;wGif atmufyg tavhtxrsm; yg0ifavh&Sdygonf?

rdwfqufI &if;ESD;r_&,ljcif; Introduction and acquaintance 
vrf;!ïefcsufrsm; Guidelines
oifwef;rS ar#mfvifhcsufrsm; Expectations 

rdwfqufI &if;ESD;r_&,lonfhtydkif;wGif atmufygwdk@ yg0ifavh&Sdygonf?

oifwef;q&mrsm;. rdwfqufcsuf 
oifwef;ydk@csaeonfh tzGJ@ tpnf;ta=umif;
pDrHudef; odk@r[kwf pDrHcsufta=umif; tusOf;csKyf tcsuftvufrsm;
oifwef;acgif;pOfrsm; azmfjycsuf
owfrSwfoifwef;csdef  toD;oD;twGuf  toHk;jyKrnfh  ydk@csenf;epfrsm;  &Sif;vif;csuf  (qdkvdkonfrSm 
oifwef;ydk@csolu rnfodk@aqmif&Gufrnf / oifwef;om;bufrS rnfodk@vdkufygaqmif&Gufoifhonf)
oifwef;bufrS rdwfqufcsufESifh oifwef;om;tcsif;csif; &ifESD;r_&,ljcif;

rdwfqufjcif;+yD;pD;+yD;aemuf  oifwef;ydk@csoltaejzifh  oifwef;csdef/  em;csdef/  xrif;pm;csdef(tu,fI 
pDpOfxm;v#if) tp&Sdonfwdk@yg0ifonfh oifwef;tpDtpOfudk &Sif;vif;wifjyoifhygonf? 

rdwfqufjcif;tpDtpOfwGif  oifwef;ta&mufaemufusolrsm;tm;  apmifhqdkif;&eftwGuf  tcsdef!‡dEd_if;&ef 
tcsdefwcsdK@xnfhoGif;vsmxm;&efvnf; t}uHjyKvdkygonf? xdktcsdeftwGif;Y oifwef;om;tcsif;csif;&ifESD;r_udk 
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jzpfap&ef  toHk;jyKjcif;/  oifwef;OD;wnfcsufrsm;ESifh  oifwef;qdkif&m  &Sif;vif;&efvdkonfh  wdusonfh 
&_axmifhrsm; ta=umif;ESD;aESmjcif;wdk@jyKvkyfapoifhygonf? 

rdwfqufjcif;ESifh  &if;ESD;u|rf;0ifaponfh  avhusifhcef;rsm;+yD;aemuf  oifwef;vrf;!ïefcsufrsm;  csrSwfjcif; 
Guidelines  exercise udk  pwifoifhygonf?  ,if;onf  ,Hk=unfr_ESifh  yl;aygif;aqmif&Gufr_udk 
wdk;wufjzpfay:aponfh  0ef;usifwckazmfaqmif&ef  xda&muf  cdkifrmonfh  enf;vrf;wpfckyif  jzpfygonf? 
oifwef;tpwGif  oifwef;vrf;!ïefrsm;udk  oifwef;enf;jyu  rdwfqufay;rnf?  xdkaemuf 
0dkif;0ef;aqG;aEG;=urnf? xdk@twGuf vlwdkif;vufcHEdkifrnfh vrf;!ïefcsufrsm; &&Sdvmrnfjzpfonf? 

vrf;!ïefcsufrsm;udk  rdwfqufonfh  enf;vrf;wckonf  oifwef;enf;jyu  yifrtcsufrsm;udk 
rdwfqufwifjy+yD;/ oifwef;om;rsm;u udk,fydkif t}uHjyKcsufrsm;jzifh 0dkif;0ef;jznfhpGufonfhenf;yif jzpfonf? 
tjcm;enf;vrf;wckonf  oifwef;om;rsm;u  oifwef;vrf;!ïefcsufrsm;udk  0kdif;0eft}uHjyKaepOfwGif 
oifwef;enf;jyu  t}uHKðycsufrsm;ESifh  ,if;.t}uHjyKcsufrsm;udk  pDpOfcsa&;jcif;  jzpfygonf?  xdkaemuf 
&&Sdvmonfh  oifwef;vrf;nïefrsm;udk  pm&Guf  }uD;}uD;rsm;ay:wGif  csa&;+yD;/  oifwef;cef;twGif;  eH&Hwckay:Y 
trsm;jrifomatmif  uyfxm;&rnfjzpfygonf?  ,if;wdk@udk  oifwef;cef;twGif;ae&mwdkifrS  jrifom&rnf 
jzpfygonf?  odk@rSom  vdktyfvmonfhtcgwdkif;jyefvnfnïef;qdkudk;um;I  &Edkifrnfjzpfygonf?  oifwef; 
vrf;!ïefrsm;wGif atmufygwdk@tygt0ifjzpfoifhygonf?
tcsdefra&G; oifwef;enf;jytm; =um;jzwfar;jrefEkdifygonf?

odk@r[kwf

wifjycsuf+yD;qHk;rSom oifwef;om;rsm;u jyefvnfar;jref;&ef
vufudkifzkef;rsm;udk ydwfxm;&rnf(odk@) toHwdk; silence xm;&rnf?
tcsdefudkufpwifEdkif&ef/  oifwef;&yfwef@Edkif&ef  oifwef;om;rsm;wGifrS  tvSnfhus  csdefudkuform; 
timekeeper tjzpfaqmif&Gufay;&ef - - - pojzifh 

oifwef;vrf;!ïefrsm;  csrSwfjcif;guidelins  exercise +yD;aemuf  oifwef;ar#mfvifhcsuf  azmfxkwfjcif; 
expectations exercise tpDtpOfudk jyKvkyfoifhygonf? 

oifwef;vrf;!ïefrsm;  csrSwfjcif; guidelins  exercise .&nf&G,fcsufonf  oifwef;umvtwGif;Y 
oifwef;om;.  &Sd&if;pGJ  A[kokwrsm;  tay:tajccHI  oifwef;atmifjrifpGm  ydk@csEdkif&ef  odk@r[kwf 
avhvma&;jzpfpOfwck  azmfaqmif&efyif  jzpfygonf?  oifwef;atmifjrifpGm  ydk@csEdkifa&;twGuf 
oifwef;enf;jyrsm;taejzifh bma=umifhoifwef;om;rsm; tvkyf&HkaqG;aEG;yGJ odk@r[kwf oifwef;odk@vm&onf 
ESifh  rnfonfh  ynmA[kokwrsm;&Sdxm;ESifhonfudk  oifwef;enf;jytaejzifh  }udKwifodxm;&ef 
ta&;}uD;ygonf? 

oifwef;vrf;!$efrsm; csrSwfjcif; guidelins exercise u oifwef;csdefwck odk@r[kwf oifwef;wckvHk;. 
OD;wnfcsufrsm;udk  qDavsmfonfh  toHk;tE_ef;rsm;jzifh  azmfaqmifay;rnfjzpf+yD;/  oifwef;wufvm 
olrsm;twGuf  a,sbk,s  tvkyfvrf;nïïefrsm;vnf;  csay;rnfjzpfygonf?  oifwef;q&m  odk@r[kwf 
oifwef;enf;jy. tvkyfwm0efonf oifwef;om;rsm;taejzifh  ar#mfvifhxm;onfh oifwef;+yD;qHk;+yD;aemuf 
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&&Sdvmrnfh  &v'frsm;udk  rSefrSefuefuef  az:aqmifay;+yD;  vufawG@t&vnf;  jzpfay:vmap&ef 
wufwufºuGºuG  yHhydk;ulnDay;oGm;&efyif  jzpfygonf?  ar#mfvifh&aom  oifwef;&v'ffudk  odxm;jcif;u 
(wpHkwOD;rS  wcgw&H  racsriHjyKv#ifawmifrS)  oifwef;om;rsm;tm;  oHo,rsm;/  ouFmruif;r_rsm;udk 
ausmfv$m;apEdkif+yD;  oifwef;tqHk;xd  vdkufygr_udk  v_H@aqmfay;Edkifrnf  jzpfonf?  oifwef;vrf;!ïefrsm; 
csrSwfjcif;  guidelins  exercise  . tusdK;quftaejzifh  oifwef;om;wdkif;onf  oifwef;csdefwdkif;. 
&v'frsm;ESifh   ,if;wdk@xHrS  oifwef;enf;jyu rnfonfht&mudk  ar#mfvihfa=umif;  udk  owdrlrdaeapvdrfhrnf 
jzpfygonf?  oifwef;om;rsm;.  az:xkwfvmonfh  oifwef;ar#mfvifhcsufrsm;u  oifwef;enf;jyudk 
vdktyfygu oifwef;tpDtpOf jyefvnfrGrf;rHjcif;udk wGef;tm;ay;ygvdrfhrnf? 

c/ &Sif;vif;aqG;aEG;&ef jy\emrsm; az:xkwfjcif;tydkif; Problem identification block

oifwef;vrf;nïefrsm;  csrSwfjcif;guidelins  exercise +yD;aemufwGif  jyomemrsm;  az:xkwfjcif;tydkif; 
problem  identification  block tydkif;udk  jyKvkyf&rnfjzpfygonf?  Ttydkif;wGif  oHk;E_ef;rnfh 
a0g[m&rsm;  owfrSwf  jyefqdkjcif;/  &Sif;vif;wifjyrnfh  jy\emtm;  az:xkwfjcif;wdk@  jyKvkyfjcif;jzifh 
oifwef;om;rsm;udk oifwef;. t"duta=umif;t&mrsm;qDodk@ OD;aqmifoGm;&efjzpfygonf? 

*/ &Sif;vif;aqG;aEG;rnfh jy\emrsm; okawoejyKjcif;tydkif; Researching problem block

&Sif;vif;aqG;aEG;rnfh jy\emrsm; okawoejyKjcif;tydkif; Researching problem block tydkif;wGif 
oifwef;ydk@cs&onfh t"du ta=umif;&if;rsm; ( yËdyuQ/ qufoG,fqufqHa&;tm;enf;r_/ vkyfief;cGif qdkif&m 
xdyg;aeSmuf,SufcH&r_ tp&Sdonf - - ) wdk@. &if;jrpfESifh aemufqufwGJjzpf&yfrsm;udk xkwfaz:ay;rnfh ursm;/ 
v_yf&Sm;r_  odk@r[kwf  avhusifhcef;rsm;tjyif  /  oifwef;om;rsm;wGif  wnf&Sdaeaom  jy\em&yfqdkif&m 
'¾m&DqHqH,HkrSwfr_rsm; Myth/ yHkpHaotawG;rsm; Stereo types udk qef;ppfaprnfh ursm;/ v_yf&Sm;r_ 
odk@r[kwf avhusifhcef;rsm; yg0ifaernfjzpfygonf? 

C/  jy\emrsm; ajz&Sif;jcif;tydkif; Addressing the problem block

jy\emrsm; ajz&Sif;jcif;tydkif; Addressing the problem block onf oifwef;ydk@cs&onfh t"du 
ta=umif;t&if;ESifh oufqdkifonfh wu,fh vkyfief;ydkif;udk azmfaqmifay;rnfh tpDtpOfwGifyg0ifonfh ursm; 
/ avhusif;cef;rsm;tydkif;yifjzpfygonf? 

i/  avhusifhcef;rsm; tqHk;owfjcif; Closing exercises

oifwef;udk  ed*Hk;csKyfjcif;onf  oifwef;qdkif&m  u¾rsm;/  avhusifhcef;rsm;udk  tuJjzwf  evaluate I 
&yfem;jcif; odk@r[kwf oifwef; u¾. &v'fudk cGJjcm;avhvm+yD; &yfem;jcif;yifjzpfygonf? 
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p/  tuJjzwfjcif; Evaluation

oifwef;wdkif;.  aemufqHk;tydkif;onf  oifwef;udk  tuJjzwfjcif;yif  jzpfygonf?  yHkrSeftm;jzifh 
oifwef;om;rsm;u  tuJjzwf=ujcif;  jzpfygonf?  (oifwef;ydk@csolu  tuJjzwfjcif;onfvnf;  r&Sdrjzpf 
ta&;ygygonf?) oifwef;tuJjzwfjcif;onf oifwef;jzpfpOf. t&nftaoG;udk ppfaq;jcif; jzpfonfhtjyif 
rnfonfh  qifhyGm;  oifa&mufr_&SdEdkifonfudk  ydkif;jzwf=unfhjcif;yif  jzpfygonf?  oifwef;jzpfpOf  cGJjcrf; 
=unfhjcif;ESifh  tuJjzwfjcif;u  oifwef;  umvtwGif;&Sd  trSm;rsm;udk  jyifqifrGrf;rHjcif;/  pdwful;pdwfoef; 
opfrsm;  xkwfazmfjcif;  ESifh  oifwef;OD;wnfcsufrsm;ESifhudkufnDrnfh  qifhyGm;  tpysdK;  aqmif&Gufcsufrsm;udk 
aqmif&Guf&ef axmufulygvdrfhrnf? 

tuJjzwfjcif;u oifwef;umvtwGif;&&SdcJhonfh oifwef;&&Sdcsufrsm;a=umifh oifwef;wufa&mufcJholrsm;. 
vufawGvkyfaqmifr_rsm;  rnfodk@  ajymif;vJoGm;Edkifonfudk  wdkif;wmonfh  oifwef;!ïef;udef;rsm;udk  vnf; 
ay;rnfjzpfygonf?  uHraumif;  ta=umif;rvSpGmyif  oifwef;om;  tawmfrsm;rsm;onf  oifwef;umv 
twGif;  aumif;pGmvdkufygEdkifcJhaomfvnf;  oifwef;&&Sdcsufrsm;udk  rdrdwdk@.  yHkrSeftvkyfcGifwGif  rnfodk@ 
vufawG@usus  jyefvnftoHk;cs&rnfudk  rod&SdEdkifjzpfaeavh&Sdygonf?  Tonfa=umifhyif  oifwef;  jzpfpOf 
cGJjcrf;=unfhjcif;ESifh  tuJjzwfjcif;u  oifwef;wufa&mufvmolrsm;.  tvkyfvufawG@wGif  tavhtx 
rnfodk@rnfyHk ajymif;vJvmatmif aqmif&Guf&rnfudk ajz&Sif;ay;a&;yifjzpfygonf? 

tuJjzwfjcif;onf  txl;yHkpHxkwfxm;aom  ar;cGefv$m/  yHkpHrsm;udk  a&;om;jznfhoGif;jcif;ESifh  oifwef;om; 
rsm;udk E_wftm;jzifh ppfwrf;jyKjcif; ESpfrsdK;vHk;jzpfEdkifygonf? 

a&;om;ajzqdkxm;csufrsm;u  yHkrSeftm;jzifh  rSwfwrf;wifjcif;/  tquftpyfaumif;jcif;wdk@twGuf  ydkI 
toHk;0ifrnfjzpfygonf? xdk@tjyif tjcm;aom oifwef;ydk@csolrsm;twGuf aemifvmrnfh oifwef;taxmuf 
tulrsm; tjzpfvnf;oHk;pGJEdkifrnf jzpfygonf? 

yHkrSeftm;jzifh oifwef;tuJjzwfjcif;yHkpHwGif oifwef;qdkif&m pm&Gufpmwrf;rsm;. qDavsmfpGm&Sdr_/ xda&mufpGm 
&Sdr_rsm;udk  ar;jref;jcif;/  oifwef;om;rsm;.  oufarG;0rf;a=umif;qdkif&m  vdktyfcsufrsm;udk  jznhfqnf; 
Edkifr_&Sdr&Sdudk  ar;jref;jcif;wdk@yg0ifavh&Sdygonf?  oifwef;tuJjzwfyHkpHwGif  oifwef;om;rsm;  xifjrifcsuf 
comments ay;Edkif&ef uGufvyfrsm;xnfhoGif;ay;&ef t}uHjyKvdkygonf?

tuJjzwfyHkpH  pDpOfxm;r_u qufpyfr_&Sdonfh  ar;cGef;rsm;udk  pkpnf;xm;&rnf  jzpfygonf?  oifwef;om;rsm; 
tm; ta=umif;t&mrsm; [dk[dk'D'D ajymif;a&$@ajzqdkapjcif;jyKygESifh?
ar;cGef;rsm;udk  oifwef;om;rsm;rS  yGifhvif;pGmwkef@jyefr_ay;Edkifonfh  ar;cGef;zGifhrsm;  open  questions 
tjzpfjyKpkxm;yg?
ar;cGef;rsm;udk  jynfhjynfhpHkpHkajzqdkEdkif&ef  uGufvyf  tvHktavmufay:&ef  t}uHjyKvdkygonf?  odk@aomfvnf; 
ar;cGefvìmonf  awmfawmf&Snfonf  htqifhxdra&mufoifhyg?  cGifhjyKxm;onfh  tcsdeftuef@towftwGif; 
ar;cGeftm;vHk;ajzqdk&ef jzpfEdkif rjzpfEdkifudkvnf; xnfhoGif;pOf;pm;yg? 
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ar;cGef;v$m/ yHkpHrsm;ay:wGif trnfa&;om;&ef rvdkyg? trnfrazmfapbJ ajzqdkapjcif;u oifwef;om;rsm;. 
oifwef;qdkif&m  pdwful;ppfrsm;udk  xif[wfaprnfh  &dk;ajzmifhaom  tajzrsm;&&Sda&;udk  jr‡ifhwifay;rnf 
jzpfygonf? 

aqmif&Guf&ef 5

oifwef;oif&dk;wck.  yg0if&mtydkif;rsm;ESifh  ,if;wdk@.  ta&;ygr_qdkonfu  u|Ekfyfwdk@twGuf 
rnfodk@qdkvdkygoenf; 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

tcef; 3

oifwef;csdef wckpDpOfjcif;twGuf usdK;a=umif;qDavsmfr_jy &SKjrifcsufrsm; 
Logistical aspects  

Ttcef;udk  avhvm+yD;aemufwGif  oifwef;uwcktwGuf  usdK;a=umif;qDavsmfr_&Sdonfh  &_axmifhrsm;udk 
em;vnfvmrnfjzpfonf?

avhvma&;&v'frsm;
        
Ttcef;+yD;aemufwGif

        oifwef;uwcktwGuf vdktyfaom usdK;a=umif;qDavsmfr_&Sdonfh xnfhoGif;pOfpm;&ef tcsuf 4csufudk 
azmfxkwf wifjywwfvmrnf
        oifwef;ydk@csay;rnfholudk a&G;cs,fjcif;. ta&;ygyHkudk &Sif;jyvmEdkifrnf
        oifwef;oif&dk;wck. yg0if&mtydkif;rsm;udk o&kyfazmf&Sif;jyvmEdkifrnf
        oifwef;om;yg0ifywfoufr_qdkonfrSmrnfonfht&mjzpfonfudk xkwfazmfvmEdkifrnf
        oifwef;avhusifhcef;rsm;udk rnfodk@ azmfaqmif&rnfudk o&kyfjywwfvmrnf

usdK;a=umif;qDavsmfr_&Sdonfh &_axmifhrsm; logistical aspects

oifwef;tvkyf&Hkwckjyifqif&mwGif  ta&;}uD;aom  xnfhoGif;pOf;pm;&ef  usdK;a=umifqDavsmfr_  4  csuf 
&Sdygonf?
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csKyfqdkr_rsm; contracts

csKyfqdkr_rsm;onf !SdEd_if;oabmwlxm;onfh oifwef;qdkif&m pHcsdefpH!ïef;rsm; yifjzpfonf?
oifwef;ydk@csrnfholonf  oifwef;ay;rnfhtzGJ@tpnf;.  jyifyrSvljzpfaev#if  tzGJ@tpnf;refae*sm  odk@ 
oufqdkif&m0efxrf;  odk@  acgif;aqmiftaejzifh  tzGJ@tpnf;.  oifwef;tay:  ar#mfvifhcsufrsm; training 
expectations tay:rlwnfI w&m;0iftcsuftvufrsm; terms udk &Sif;vif;pGmcsrSwfxm;oifhygonf? 
tzGJ@tpnf;taejzifh  ueOD;  okawoejyKcsufudk  ar#mfvifhovm;?  oifwef;qdkif&m  taxmuftulrsm; 
materials  xGuf&Sdvmjcif;udk  ar#mfvifhovm;?  tvkyf&HkaqG;aEG;yGJrsm;  ydk@csr_udk  ar#mfvifhovm;? 
odk@wnf;r[kwf aemufqufwGJyHhydk;r_ follow-up udk ar#mfvifhovm;?
oifwef;jyifqif&efESifh  aemufqufwGJyHhydk;r_twGuf  tcsdeftygt0if  tcsdeftwdkif;twmrnfr#xd  cGihfjyK&ef 
pOf;pm;xm;ygovJ?
oifwef;taxmuftulpm&Gufpmwrf;rsm;/  tvkyf&HkaqG;aEG;yGJukefusp&dwfrsm;/  oifwef;om;pm;p&dwfESifh 
c&D;p&dwf/ oifwef;q&mtwGuf vsmxm;csuftygt0if aiGa=u; rnfr#rsm;rsm; oHk;pGJcGifh&SdaeovJ?
oifwef;q&mqdkif&m  w&m;0eftcsuftvufrsm;jzpfaom  oifwef;q&mbufu  rnfonfh 
tcsufudkaqmif&Gufay;&ef odk@ rnfonfht&mudk azmfaqmifay;&ef/ rnfonfh pH/ rnfonfhtcsdef/ rnfonfh 
ukefusp&dwfudk }udKwif!SdEd_if;xm;jcif;u vufawG@wGif ydkI toHk;0ifygvdrfhrnf? 

pDrHaqmif&Gufa&;qdkif&m taxmuftyHhrsm;
Administrative supports

pDrHaqmif&Gufa&;qdkif&m  taxmuftyHhrsm;wGif  tcsdefowfrSwfjcif; scheduling zdwf=um;jcif; 
invitations &Hk;vkyfief;clerical ESifh taxmufulypPnf;rsm; 0,f,ljcif;  purchasing assistance 
wdk@yg0ifygonf? 
tu,fI  oifwef;ydk@csay;rnfholonf  tzGJ@tpnf;jyifyrS  jzpfaev#if  oifwef;q&mtaejzifh  pDrH 
aqmif&Gufa&;qdkif&m  taxmuftyHhrsm;  Administrative  supports rnfonftwdkif;twmtxd 
oifwef;ay;rnhf tzGJ@tpnf;vufrS &Edkifrnfudk od&Sdvdkayrnfjzpfonf? 

oifwef;q&mtaejzifh ae@pOf t}uHjyKcsufESifh taxmuftyHhtwGuf rnfolxHrS awmif;cHEdkifonf
tcsdefowfrSwfjcif;ESifh zdwf=um;jcif;twGuf rnfolwGif wm0ef&Sdonf
rnfolu  oifwef;om;  oGm;vma&;ukefusp&dwf  jyefvnfawmif;cH&ef/  oifwef;om;pm;p&mESifh 
aexdkifa&;wdk@twGuf rnfol@xHwGifwm0ef&Sdonf

&Hk;vkyfiefqdkif&mtwGuf taxmuftul&&SdEdkifygrnfvm; / &Edkifygu rnfonfhtwdkif;twmxdjzpfEdkifygov/J
rnfolu  pma&;ud&d,mrsm;udk  jzef@a0ay;rvJ/  pmrnfol&dkufrvJ/  rdwWL   copy  udkrnfolul;ay;rvJ/ 
pm&Gufrsm;  rnfolu  pkpnf;csKyfvkyfay;rnfv/J  tjcm;toHk;taqmifrsm;ESifh  tvkyf&HkaqG;aEG;yGJtwGuf 
vdktyfrnfh ud&d,mrsm;udk rnfolu 0,f,lay;rnfenf;?
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oifwef;qHk&yf venue 

oifwef;qHk&yfwGif  tcef;/  tdrfoma&csdK;cef;/  y&dabm*ESifh  tcsdK@aom  ud&d,mrsm;xm;  &Sdonfae&mwdk@ 
yg0ifygonf?  jynfjynfhpHkpHkqdkv#if  tvkyf&Hk  aqG;aEG;yGJoifwef;wcktwGuf  wnfae&m  qdkif&m 
tcsuftvufrsm;wGif atmufygwdk@yg0ifoifhygonf?
tvkyf&HkaqG;aEG;yGJwckonfh oifwef;om;rsm;. yHkrSeftvkyfcGifae&mESifha0;aom ae&mwck jzpfoifhygonf?
oifwef;cef;onf oifwef;om;rsm; oufawmifhoufom&Sdavmufatmif us,f0ef;oifhygonf?
xdkifp&mae&mrsm;onf  oufawmifhoufom&Sdoifh+yD;/  a&$@ajymif;I&Edkifatmifjyifqifxm;oifhygonf 
(tcsdK@ae&mrsm;wGif  oifwef;ydk@csolrsm;bufrS  puf0dkif;yHkjzpfap  tjcm;  pepfrsdK;ESifhjzpfap  ajymif;a&$@ 
ae&mcsxm;vdkayrnf)
tu,fI  jzpfEdkifygu  oifwef;qHk&yfwGif  oifwef;twGuf  oufqdkif&mypPnf;rsm;&Edkifr_  &Sd  r&Sd  }udKwifI 
avhvmxm;oifhygonf? atmufygwdk@udk ppfaq;yg?

avat;ay;puf odk@ yefum oifwef;cef;wGif toifh&Sdygovm;/ rnfolu tzGifhtydwfvkyfay;rnfenf;

tvif;a&mif    tvif;a&mifvHkvHkavmufavmuf&Sdygovm;/  tu,fI  oifhtaejzifh 
jypufxdk;vdkygu tarSmifcsI &Edkifygrnfvm;    

v#yfppf    v#yfppfxGufaygufrsm;rnfonfhae&mwGif&SdygovJ?  qifhyGm;cvkyfcHkrsm; 
extension cord / =um;cHpufrsm; adapter vdktyfrvm;

y&dabm*    xdkifcHkESifhpm;yGJ vHkavmufr_&Sdygovm;/ a&$@ajymif;I &Edkifygovm;

eH&Hrsm; oifwef;qdkif&m  pm&Gufpmwrf;rsm;  e@H&Hrsm;ay:wGif  uyfI  &Edkifygovm;/ 
oifwef;q&mtaejzifh  pm&Guf=uD;rsm;  jze@fpOfrsm; flip chart  stands 
,laqmifvm&efvdktyfrnfvm;  odk@r[kwf  oifwef;q&mu  white 
board oHk;&efvdktyfrnfvm;

ud&d,mrsm;    rnfonfhud&d,mrsm;  toHk;jyKEdkifygovJ/  oHk;I  &ao;ovm;.  Tydk 
ypPnf;rsm;&Sdygovm;    

pm;zdkaqmif    oifwef;qH&yfrSm  pm;p&mjyifqifEdkifrnfvm;  (cGufrsm;toifh&Sdovm;  )  / 
oifwef;tjyifu ydk@vmay;rvm; (aumfzD)    

tdrfom tdrfomrsm;&Sdovm;/ oef@&Sif;&J@vm; / zGihfxm;ovm;/ a&ESihfpuUL&Sd&Jhvm; 

oHk;pGJEdkifr_tajctae access oifwef;om;rsm;  oifwef;ae&mudk  vG,fulpGm  &SmawG@Edkifrvm;/ 
ajryHkvrf;   !ïïefvdktyfrnfvm;/  tcsdK@oifwef;rsm;twGuf 
um;&yfem;&efae&m &SdEdkifrnfvm;?   
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oifwef;zGJ@pnf;r_twGuf t}uHjyKcsufrsm; Suggestions for set-up

tcsdK@aom  oifwef;cef;  jyifqifxm;r_u oifwef;om;rsm;  (oifwef;ydk@csoltygt0if)  twGuf  yGifhvif;I 
nDr#aom avhvma&;0ef;usifwckudk zef;wD;ay;ygonf? 
oifwef;om;rsm;  rsufESmcsif;qdkif  awG@Edkif&ef  ae&mcsxm;jcif;jyK&ef  t}uHjyKvdkygonf?  xdkodk@ 
jyifqifae&mcsxm;jcif;u  yGifhvif;aom  qufqHa&;ESifh  t}uH^m%fzvS,fa&;wdk@  twGuf  taxmuftul 
jzpfapygonf?  a,sbk,s  ae&mjyifqifjcif;pepfw&yfonf  pmyGJrsm;udk  ,lyHko¾mef U-shape jyifqif 
csxm;+yD;/  oifwef;ydk@csrnfholESifh  rsufjrifoifaxmufulrsm;  (white  board,  projector  screen) 
rsm;udk  oifwef;om;tm;vHk;jrifomonfh  xdyfwGif  pDpOfay;jcif;yifjzpfygonf?  tkyfpki,frsm;tywGuf 
tjcm;aom xda&mufonfh  jyifqifcsxm;r_onf  puf0dkif;yHkjzpfygonf?  oifwef;v_yf&Sm;r_ESifhtnD  xdkifcHrsm; 
tm;a&$@vsm;I &EdkifatmifpDpOfxm;oifhygonf? 
oifwef;ydk@csolrsm;rS pm;yGJrsm; vdkrvdkudk ydkif;jzwf&ef cGifhjyKoifhygonf? 
rnfodk@yifqdkap tpOftvmoifwef;cef;jyifqifr_jzpfaom pm;yGJrsm;tm;twef;vdkufcsxm;jcif;u a,sbk,s 
tm;jzifh  tvkyfrjzpfyg?  ydkrdkI  oufomacsmifcsdonfh  tcef;jyifqifr_u  yGifhvif;aom qufqHa&;  twGuf 
ydkrdkI taxmuftuljzpfapygonf? 

aqmif&Guf&ef 6

oifhtaejzifh  oifwef;uqdkif&m  usdK;a=umif;qDavsmfr_udk  rod&Sdjcif;  &Sd  r&Sdu  rnfonfhtwGufa=umifh 
oif.oifwef;udk ratmifjrifjzpfapEdkifoenf;

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

oifwef;twGuf ydk@csrnfholudk a&G;cs,fjcif; choosing a training facilitator

oifwef;ydk@csrnfholonf  tpOftvm  awG;awmavh&Sdonfh  q&mwpfOD;r[kwfyg?  oifwef;ydk@csrnfholrsm;. 
tcef;u¾onf  oifwef;om;rsm;.  avhvma&;jzpfpOfudk  tpOfajyacsmarG@rnfh  oifwef;om;rsm;ESifh 
A[kokwtopf / vwfqwfaom pdwful;pdwf;oef;tp&dSonfwdk@ =um;cHwpfckomv#ifjzpfygonf? 
oifwef;ydk@csrnfholwpfOD;.wm0efonf  oifwef;om;tkyfpkESifh  qufqHa&;  relation  wpfck 
zefwD;&efyifjzpfonf? 
oifwef;ydk@csrnfholrsm;onf  oifwef;ay;v#uf&Sdonfh  tzGJ@tpnf;.  jyifyrS  odk@r[kwf   twGif;rS  jzpfEdkif 
ygonf?  oifwef;ydk@csrnfholrsm;onf  oifwef;ay;aeaom  wdkif;jynfESifh  wlnDaom  odk@r[kwf  rwlaom 
,Ofaus;r_rwlaom  wdkif;jynfrS  vlrsm;vnf;  jzpfaeEdkifygonf?  twGif;  -  tjyif  oifwef;ydk@csolrsm;udk 
tzGJ@wck  team tjzpf  aygif;pnf;jcif;u  txl;xda&mufaom  oifwef;wpfckudk  zefwD;ay;Edkifygonf? 
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tb,fa=umifhqdkaomf  oifwef;enf;jyrsm;onf  us&m  oifwef;csdeftoD;oD;twGuf  rwljcm;em;aom u|
rf;usifr_/ A[kokwrsm; ,laqmifvmEdkifaoma=umifhyifjzpfygonf? 
Oyrmtm;jzifh  jyifyrSvmaom  oifwef;ydk@csrnfholonf  oifwef;ay;aeonfh  ta=umif;t&mESifh 
ywfoufonfh  jyifyA[kokwtopfrsm;  ,laqmifvmEdkifcsdefwGif  twGif;rS  a&G;cs,fxm;aom 
oifwef;q&monf oifwef;ydk@cs&m ta=umif;t&if;ESifh  qufE$,fonfh  tzGJ@pnf;  - wdkif;jynf. A[kokw 
tawG@t}uHKudk ydk@csay;Edkifrnfjzpfonf? 

oifwef;q&ma&G;cs,f&mwGif atmufyg pHcsdefpH!$ef;rsm;tay:wGif tajccH&ef ta&;}uD;ygonf? 

oifwef;q&m(rsm;) wGif 

oifwef;ydk@csonfhta=umif;t&mESif hywfoufI u|rf;usifr_&Sd&rnf (expertise)

tjyeftvSef  wkef@jyefEdkifaom  oif=um;enf;pepfudk  oHk;EdkifpGrf;&Sd&rnf  (interactive  teaching 
method )

av;pm;cH&r_ESifh oifhawmfaom *k%foduQm&Sd&rnf (credibility & appropriate reputation )

rwluGJjym;r_rsm;tay:  udk,fydkif  pHwefzdk;/  wbufowfusr_ESifh  tomay;r_wdk@  &Sdaeonfudk  owdrlrdEdkifjcif; 
&Sd&rnf ( awareness on own values, biases and confort towards diversity )

tkyfpkvdkuf avhvma&;jzpfpOfrsm;udk em;vnfEdkifpGrf;&Sd&rnf (group learning process )
ar#mfvifhrxm;bJ ay:aygufvmEdkifaom tajctaeudk &ifqdkif&mwGif vnf;aumif;/ oifwef;avhusifhcef;rsm; 
vkyf&mwGifvnf;aumif; aysmhajymif;r_&Sd&rnf ( flexibility)

oufawmifhoufom  enf;vrf;rsm;toHk;jyKI  rwif;=uyfaom/  aEG;axG;aom/  taxmuftuljzpfapaom 
0ef;usifwck zefwD;EdkifpGrf;&Sd&rnf? ( relaxed approach )

uvefuqefvkyfaom  odk@r[kwf  jy\em&Sdaom  oifwef;om;rsm;udk  vnf;aumif;/  pdwfcHpm;csuf 
jrifhrm;jyif;xefr_&Sdaom ta&;udpPrsm;udk udkifwG,fEdkifpGrf;&Sd&rnf ( ability to deal ) 

oifwef;om;rsm;. wkef@jyefa0zefcsuftay: yGifhvif;r_&Sd&rnf (open to feedback ) 

xdk@tjyif  jyify  oifwef;ydk@csay;rnfholwpfOD;taejzifhrl  oifwef;ydk@csrnfhta=umif;t&mESifhywfoufonfh 
wdkif;jynf.  ordkif;a=umif;  /  oifwef;ta=umif;t&m.  vuf&Sdaemufa=umif;udk  od&Sdxm;oifhygonf? 
oifwef;ydk@csrnfta=umif;t&mESifh ywfoufonfh oifwef;ydk@csaom wdkif;jynfu vufrSwfa&;xdk;xm;onfh 
twnfjyKxm;onfh  EdkifiHwum  pmcsKyfrsm;ta=umif;udkvnf;od&Sdxm;oifhonf?  avhusifhoif=um;r_udk 
em,laeonfh oifwef;om;rsm;;ESifh qufpyfaom ta&;udpPrsm;udkvnf; owdrlrdoifhygonf? 
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aqmif&Guf&ef 7

wcgw&HwGif  oifhtaejzifh  jyify  oifwef;q&mudk  toHk;jyKI oifwef;taumiftxnfazmfbl;ayvdrfhrnf? 
(u)  oifwef;om;rsm;twGuf  (c)  oifwef;ydk@csrnfholtwGuf   rnfonfht&mrsm;  xnfhoGif; 
pOf;pm;&efvdkrnfenf;?  

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

 
oifwef;om;rsm; participants

avhusifhydk@csrnfh  oifwef;om;ta&twGufudk  xnfhoGif;pOf;pm;xm;&ef  ta&;}uD;ygonf?  tu,fI 
oifwef;om;ta&twGuf enf;vGefv#if (10 OD;xufenf;v#if) / oifwef;twGif; aqG;aEG;r_rsm; zefwD;ay;&ef 
cufcJayvdrfhrnf?  odk@aomf  oifwef;om;  tkyfpkrsm;vGef;v#if  avhvma&;jzpfpOf  =uef@=umr_rsm;  jzpfay: 
wwfonf? oifwef;csdefwck. ToifhawmfqHk;   optimal  oifwef;om;ta&twGufonf 15-20 =um; 
jzpfygonf? 

oifwef;rprDSwGif  rnfolwdk@onf  Toifwef;udktrSefvdktyfonf  odk@r[kwf  oifwef;om;  a&muf&Sdvm 
jcif;onf  oifwef;ta=umif;  =um;od&Ivmjcif;jzpfonf/  oifwef;wdkif;wufae=ujzpfI  a&mufvmonf 
odk@r[kwf  tzGJ@tpnf;rS  apv$wfI  vmwuf&onf  pojzifhudk  }udKwifI  oHk;oyfxm;Edkif&ef 
rjzpfraevdktyfygonf?  oifwef;om;rsm;  oifwef;cef;wGif  a&muf&Sdvm+yD;aemufwGif  oifwef;ydk@csol 
taejzifh  a&G;cs,fcH&aom  oifwef;om;rsm;onf  oifwef;rS  toHk;uszG,f  rSwfom;p&mrsm;udk  vufcH 
vdkufygEdkifpGrf;&Sdr&Sdudk a0zefoHk;oyf&rnfjzpfonf? 
ta&;ygaom xnfhoGif;pOfpm;&rnfhtcsufrsm;rS  wcsufonf  oifwef;umvtwGif;  oifwef;om;tm;vHk; 
twGuf  wlnDaom  avhvma&;tcGifhtvrf;udk  rnfodk@  jznfhqnf;  ay;Edkifrnfenf;qdkonfh  tcsufyif 
jzpfonf? 
xifjrifcsuf  topf  A[koktopfrsm;udk  tjynfht0  vufcHEdkifa&;wGif  oifwef;yg0ifolrsm;tcsif;csif; 
(oifwef;ydk@csrnfholtygt0if)  twGuf  nDr#I  tjyeftvSefav;pm;r_&Sda&;onf  r&Sdrjzpfvdktyfaom 
tcsufyiffjzpfygonf? 
oifwef;csdefwcsdefonf  oifwef;om;tcsif;csif;=um;tjyif  oifwef;yg0ifolrsm;ESifh   oifwef;q&m/  pdwful; 
pdwfoef;topf/ owif;tcsuftvufopfrsm;t=um;wdk@wGifyg ,Hk=unfr_wnfaqmufay;&ef jzpfoifhygonf? 
avhvma&; pmapmifpmwrf;rsm;udk  ydkrdka=unufap&efESifh  tm;&auseyfwefbdk;xm;vmap&ef  oifwef;om; 
tkyfpkwGif  rdrdwdk@.  pdwful;pdwfoef;rsm;udk  yGifhvif;pGmxkwfazmfEdkifaom /  ay:aygufvmonhf  ar;cGef;rsm;. 
tajzudk  vGwfvyfpGm&Smazmfonfh  0ef;usifopfzefwD;ay;&ef  tvGefta&;}uD;ygonf?  odk@twGufa=umifhyif 
oifwef;ydk@csrnfhol  oifwefydk@csrnfholrsm;tzGJ@taejzifh  oifwef;csdeftwGif;  oifwef;om;tm;vHk;twGuf 
omwlnDr#aom  tcGifhtvrf;rnfodk@  azmfaqmifay;Edkifonfudk  }udKwifI  aumif;rGefpGm  tpDpOfxm;&Sd&ef 
vdktyfjcif;jzpfonf? 
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aqmif&Guf&ef 8

&Hzef&HcgwGif  oifwef;csdefrsm;Y  }udKwifta=umif;=um;jcif;r&SdbJ  vlydk  tenf;i,f  wufa&mufvmjcif; 
&Sdwwfygonf? xdkudpP&yfrsdK;udk wm;qD;Edkif&ef oifhtaejzifh rnfodk@}udKwifjyifqifEdkifygoenf;

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

oifwef;avhusifhcef;rsm;vkyfaqmifjcif; conducting exercises

oifwef;avhusifhcef;rsm;/  v_yf&Sm;r_rsm;vkyfaqmifapjcif;.  }uH&G,fcsufonf  oifwef;avhvma&;jzpfpOfudk 
yHhydk;&efyifjzpfonf?  oifwef;avhusifhcef;rsm;  atmifatmifjrifjrif  vkyfaqmifEdkif  atmufygvdktyfcsufrsm; 
jynfhpHkaeoifhonf? 
oifwef;avhusifhcef;rsm;wGif
OD;wnfcsuf&Sdoifhonf
oifwef;abmiftwGif AsL[musus tcsdefudkuf&Sdoifhonf
tcsdeftuef@towf twdtus&Sdoifhonf?

xdk@a=umifhyif  a,sbk,s  oifwef;tpDptOf&Sdoifhonfhtjyif  oifwef;avhusifhcef;rsm;udk  rnfonfhtcsdefwGif 
rnfodk@vkyfaqmifaprnfqdkonfhtao;pdwf tpDtpOfrsm;csrSwfxm;oifhonf? 

oifwef;avhusifhcef;wck  vkyfaqmifapcsdeftwGif;rSmyif  OD;pm;ay;r_tqifhrsm;owfrSwfxm;&ef  t}uHjyK 
vdkygonf?  qdkvdkonfrSm  ta&;}uD;aom  udpPrsm;udk  oifwef;csdeftpydkif;wGif  +yD;pD;atmif  vkyfaqmif 
xm;apoifh+yD;  'kwd,tqifh  ta&;udpPrsm;udk  usef&SdonfhtcsdeftwGif  aqmif&Guf&ef  aygif;pnf;csdef!Sdjcif;/ 
csKyf,ljcif; vkyfaqmifapoifhygonf? 

avhusifhcef;wdkif;udk wdusI qufpyfr_&Sdonfh usdK;a=umif;wus tqifhrsm;tjzpfcGJxkwfoifhygonf?

1?  oifwef;ydk@csol.  !ïef=um;csufrsm;u  oifwef;om;rsm;udk  avhusifhcef;.  tESpfydkif;odk@  OD;aqmifI 
rnfodk@vkyfaqmif&rnfqdkonfh vrf;!ïefcsufrsm; csrSwf&rnf?
2?  xdkaemuf  oifwef;ydk@csrnfolrsm;u  enf;emtrsdK;rsdK;jzifh  avhusifhcef;.  yef;wdkifqDodk@a&mufatmif 
ajz;ajz;rSefrSef ydk@aqmifoGm;&rnf? 
3?  oifwef;om;rsm;udk  aqG;aEG;csuf&v'frsm;  tESpfcsKyfjcif;/  tkyfpkvdkuf+yD;ajrmufcJhonfrsm;udk  tusOf;&Hk; 
oHk;oyfjcif; ESifh  ta&;}uD;aom tcsufrsm;ay:wGif tm&Hkpdkufr_wdk@  ay;rnfh oifwef;ydk@csol. +cHKiHkoHk;oyfjcif; 
rSwfcsufjyKjcif;jzifh  avhusifhcef;udk  tqHk;owf&rnf?  oifwef;ydk@csol. rSwfcsufonf  avhusifhcef;twGuf  }
udKwifcsrSwfxm;onf OD;wnfcsufrsm;tay: wkef@jyefjcif;jzpfoifhygonf? 
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oifwef;ydk@csrnfhol (rsm;)taejzifh tm;xkwfaeonfh atmifjrif+yD;ajrmuf&rnfh &v'fESifh avhusifhcef;twGuf 
toHk;jyKrnfh  enf;vrf;rsm;twGuf  tvGef&Sif;vif;onfh  tjrifw&yfudk  oifwef;om;rsm;tm; 
r#a0ay;oifhonf?  tjyeftvSefwkef@jyefr_&Sdonfh  enf;vrf;rsm;u  avhusifhcef;  OD;wnfcsufrsm;  a&muf&Sd 
a&;tjyif  avhusifhcef;toD;oD;+yD;aemuf  ay:aygufvmrnfh  tawG;rsm;  cHpm;csufrsm;  zvS,fa&;wdk@twGuf 
yHhydkay;ygvdrfhrnf? 

odk@aomfvnf;  tkyfpkvdkufaqG;aEG;cef;rsm;uJhodk@  tcsdK@aom  tjyeftvSefwkef@jyeftm;aumif;onfh 
enfvrf;rsm;twGufrl  oifwef;ydk@csoltaejzifh  oifwef;om;rsm;udk  t"du  ta=umif;t&mtay:wGif 
tm&Hkpdkufap&eftwGuf/ tjcm; roufqdkifonfh ta&;udpPrsm; v$rf;rdk;roGm;ap&ef wm;qD;ay;&rnfjzpfonf? 
tkyfpkvdkuf aqG;aEG;cef;rsm;twGuf ta&;ygaom tqifhrsm; odk@ tcsufrsm; odk@ vrf;nïefrsm; csrSwfxm;&ef 
t}uHjyKvdkygonf?  xdkvrf;!ïefrsm;onf  avhusifhcef;toD;oD;twGuf  &Sdrnfh  tcsdef  (  yHkrSeftm;jzifh 
tcsdefwdkawmifv#if/  aqG;aEG;rnfhacgif;pOfudk  csHK@ay;&rnfjzpfonf?)  ay:wGif  vnf;aumif;  /  tkyfpk  zGJ@wnfr_ 
( tkyfpk0ifrsm;. oufarG;r_twwfu|rf;usifr_/ ynmt&nftcsif;/ touf pojzifh ) tay:wGifvnf;aumif; 
rlwnfygvdrfhrnf?  xdkuJhodk@  pDpOfxm;jcif;u  oifwef;ydk@csrnfholudk  vdkcsifonfh  tcsufrsm;qDodk@ 
ydkrdkxda&mufpGm/ &_yfaxG;aom tjiif;yGm;r_rsm;udk a&SmifuGif;EdkifpGm a&muf&Sdapygvdrfhrnf? 

odk@aomfvnf; tcsdK@aom aysmhajymif;r_rsm;vnf; vdktyfaeOD;rnfjzpfonf odk@r[kwfu oifwef;om;rsm;. 
ta=umif;t&mtay:  &&Sdcsufonf  zlvHkvdrfhrnfr[kwfonfhtjyif  oifwef;rS  yd@kcsonfh  owif; 
tcsuftvufrsm;tay:wGifvnf; ydkifEdkifvdrfhrnfr[kwfyg? 

aqmif&Guf&ef 9

oifwef;avhusifhcef;rsm;  vkyfaqmifap&mwGif  rnfonfhtwGufa=umifh  tao;pdwftpDtpOfrsm; 
vdktyfygoenf; 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
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tcef; 4

oifwef;ydk@csenf;rsm;
Training Methods

Ttcef;tm;avhvm+yDaemufwGif  tajccHoifwef;csdefwcktwGuf  rnfodk@jyifqif&rnfudk  em;vnf 
od&SdoGm;rnf?

avhvma&;&v'frsm;

Ttcef;tm;avhvm+yD;aemufwGif 
oifwef;ydk@csenf;trsdK;rsdK;jzifh  ydk@cs&onfh  }uH&G,fcsufudk  azmfxkwfwifjyvmEdkifrnfjzpfonfhtjyif/ 
atmufygwdk@udkvnf; wifjyvmEdkifrnf?

Oa%Smufrkefwdkif;qifjcif; brainstorming
tkyfpkvdkuf aqG;aEG;cef;rsm; group discussions
yHkpHxkwfavhvmjcif;rsm; case studies
o&kyfaqmifjcif; role play
ydk@cscsufi,frsm; mini lectures 
rdrdudk,fudk ppfaq;jcif; self test
o&kyfjyjcif;rsm; demonstrations 
uGif;qif;avhvmjcif;rsm; field trips
tzGJ@aqG;aEG;cef;rsm; panel discussions
vrf;!$efaqG;aEG;apjcif; guided discussion

oifwef;ydk@csenf;rsm; Training methods

t&G,fa&muf+yD;olrsm;wGif uav;rsm;xuf uGJjym;aom avhvma&; vdktyfcsuf&Sdaeygonf? 
t&G,fa&muf+yD;ol  oifwef;om;rsm;twGuf  taumif;qHk;  oifwef;csdefrsm;qdkonfrSm  oifwef;ydk@cs 
&onfhta=umif;t&mtwGuf vHkavmufaom aqG;aEG;csufrsm; yg0if&rnfjzpfonfhtjyif/ oifwef;om;rsm; 
twGuf  u|rf;usifhtqifh&Sd  twwfynm skills ESifh  oabmxm;  attitudes  topfrsm; 
jzpfay:vma&;twGuf ulnDEdkif&rnfjzpfonf? 

a,sbk,s  pnf;rsOf;t&qdkv#if  vlrsm;onf  wufºuGaev#if  /  avhvma&;jzpfpOfwGif  vufawG@usus 
yg0ifcGifh&v#if  ydkrdk  aumif;rGefpGmavhvmEdkif=uygonf?  txl;ojzifh  twwfynm skills  ESifh  oabmxm; 
attitudes topfrsm;jzpfay:vma&;twGufqdkv#if xdktcsufu ydkrdkrSefuefaeavh&Sdygonf? 

trsdK;rsdK;aom wifjycsufyHkpHrsm; oHk;rnfqdkygu oifwef;om;rsm;tbdk@ ydk@csaeonfh owif;tcsuftvufudk 
ydkrdk&&SdzG,f&Sdygonf?  t=urf;zsif;tm;jzifhqdkv#if  oifwef;om;rsm;tzdk@  owif;tcsuftvufw&yfudk 
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aumif;rGefpGm oabmaygufvm&efESifh jzpfay:aeaom taajctaeESifh rnfodk@qufE$,faeonfudk od&SdEdkif&ef 
6  }udrf  odk@r[kwf  6  }udrfxufydkI  =um;em&efvdktyfygvdrfhrnf?  t=udrf}udrfaqG;aEG;wifjyjcif;onf 
ta&;}uD;ygonf?  odk@aomf  rwlaom  wifjycsuf  yHkpHwdk@u  avhvma&;yHkpH  trsdK;rsdK;udk  jzpfay:aprnf 
jzpfygonf? ( tawG;tac:ydkif; cognitive/ xda&mufr_ydkif; affective/ tavhtusifhydkif; behaviour )

t&G,fa&muf+yD;ol  (ouf}uD;)  oifwef;om;rsm;.  wufºuGpGmyg0ifa&;udk  jzpfay:aprnfh  oifwef;ydk@csenf; 
trsdK;trsdK;&Sdygonf?  txufwGif  aqG;aEG;xm;onfh  enf;vrf;rsm;tm;  12  rS  20  twGif;&Sdaom 
oifwef;om; tkyfpkrsm;udk oifwef;ydk@cs&mwGif toHk;jyK&ef t}uHjyKygonf? 

oifwef;wav#mufvHk; oifwef;ydk@csenf; wpfckwnf;udkom pGJudkif&rnf[k uef@owfxm;&efrvdkyg? oifwef; 
ydk@csenf;trsdK;rsdK;oHk;pGJjcif;u  oifwef;om;rsm;.  tm&Hkpdkufr_/  oifwef;&&Sdcsufaumif;rGefr_udk  jzpfay:aprnfh 
tjyif/ vkyfief;qdkif&m pH vkyf[efrsm;jzifh wu,fhb0 tajctaersm;udkvnf; xif[wfay;rnf jzpfonf? 
xdk@tjyif  oifwef;ydk@csoltaejzifh  oifwef;ydk@csenf;rsm;udk  vSnfhywfajymif;vnf;ydk@csoifhonf? 
puf0dkif;yHkydk@csenf;  -  tkyfpki,frsm;cGJjcif;-  ydk@cscsufi,frsm;  ydk@csjcif;  -  tkyfpki,frsm;cGJjcif;  -  ^a%Smuf 
rkefwdkif;qifjcif;  -  ESpfa,mufwwGJvkyfudkifapjcif;  -  tkyfpk  wpkvHk;  0dkif;0ef;vkyfaqmifapjcif;  - 
tkyfpki,frsm;cGJjcif; - o&kyfaqmif upm;enf;apcdkif;jcif; ---pojzifh 

aqmif&Guf&ef 10 

avhusifhcef;rsm;  ydk@cspOftwGif  oif=um;ydk@csenf;  wpfckwnf;taorusifhoHk;jcif;u  rnfonfh  tusdK;rsm; 
&&Sdaprnfenf; 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

^aESmufrkefwdkif;qifjcif; brain storming

^aESmufrkefwdkif;qifjcif;qdkonfrSm tb,fenf;? rnfonfhtwGufa=umifh toHk;0ifoenf;?

^aESmufrkefwdkif;qifjcif;qdkonfrSm  owfrSwfxm;onfhta=umif;t&mESifhywfoufonfh  pdwful;pdwfoef;ESifh 
xifjrif,lqcsufrsm;.  trsm;EdkifqHk;aom  ta&twGufudk  ydkrdkvsifjrefpGm  xkwfazmfay;onfh  pHknDenf;em 
conference  technique  wckyifjzpfonf?  Tenf;vrf;onf  pdwful;pdwfoef;opfrsm;  xkwf&mwGif 
toHk;0ifonfhtjyif/ ar;jref;xm;onfh jyomem.tajzudk &SmazG&mwGifvnf; xda&mufvSygonf? 
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^aESmufrkefwdkif;qifjcif;qdkif&m pnf;rsOf;rsm; principles of brainstorming

atmifjrifaom ^aESmufqifjcif;enf;emonf t"du pnf;rsOf;ESpf&yfay:wGif rSDwnfaeygonf? 

1?  tkyfpkwpkonf  pkaygif;tm;xkwfrnfqdkygu  tkyfpk0ifrsm;  wOD;qD}udK;yrf;onfxuf  ydkrdk  us,f0ef;onfh 
pdwful;pdwfoef;topfrsm;  az:xkwfEdkifygonf?  wcgw&HwGif  tkyfpktwGif  tjyeftvSefwkef@jyef  v_Haqmf 
jcif;tm;jzifh  ay:xGufvmonfh  pdwful;pdwfoef;onf  rjzpfEdkifonfh  pdwful;wckjzpffaev#ifaomfrS/  0dkif;0ef 
jyifqifjznfhqGufvdkufjcif;tm;jzifh pdwful;pdwfoef;aumif;wpfckjzpfatmif zefwD;vdkufEdkifygonf? 
2?  pdwful;pdwfoef;topfrsm;xkwfEdkif&ef  0ef;usiftaetxm;onf  wif;usyfr_r&SdbJ/  az:a&Gr_&Sd  aeoifh 
ygonf? yg0ifaeolrsm;taejzifhvnf; vGwfvyfayghyg;r_&Sdaeoifhygonf? 

atmufyg pnf;rsOf;rsm;onf ^aESmufrkefwdkif;qifjcif;twGuf vkdufem&eftcsufrsm;. tajccHjzpfonf?

csifhcsdefjcif;rjyKvkyf&? xkwfazmfcsu ftm;vHk;tm; rSwfcsufrjyKbJvufcHonf
pdwful;pdwf;oef;rsm;ay:a&;udk  tm;jznfhay;yg?  pdwful;ta&twGuftay:rSm  tm&Hkpdkufyg  t&nftaoG; 
tay: tuJrjzwfygESifh tjcm;olwifjyonfh pdwful;pdwfoef;udk cdkifrmatmifwnfaqmufyg
pdwful;pdwfoef;tm;vHk;ESifh yg0ifoltm;vHk;twGuf wef;wlr_ay;yg

^aESmufrkefwdkif;qifjcif; tcef;udk rnfodk@aqmif&Gufrnfenf;?

OD;pGm ^aESmuf rkefwdkif;qif&jcif;. yef;wdkifrsm;udk &Sif;vif;wifjyyg?

Oyrm   ,ck̂ aESmufrkefwdkif;qif&jcif;.  &nf&G,fcsufyef;wdkifonf  tkyfpkvdkuf  twlvkyfief; 
aqmif&GufEdkif&eftwGuf  vrf;nïefrsm;  csrSwfEdkif&efjzpfygonf   yef;wdkifudk  tm;vHk;em;vnfatmifjyKvkyfI 
bvufbkwf/ 0d_ufbkwf odk@r[kwf pm&Guf}uD;wcsyfay:wGif acgif;pOftjzpf csIa&;rSwfyg? 

xdkaemuf  tkyfpk0ifrsm;vdkufem&rnfhpnf;rsOf;rsm;udk &Sif;vif;wifjyyg? t"du tcsufrsm;udk &Sif;jypOftwGif; 
vdktyfv#if vdktyfovdk tao;pdwfususvnf;&Sif;jyyg?

^aESmufrkefwdkif;qifjcif;.  tESpfom&onf  pdwful;pdwfoef;opfrsm;  &Edkifor#az:xkwf&ef  yHkpHjyK 
xm;onfjzpf+yD;/ t&nftaoG;udk tuJjzwf&ef r[kwfqdkonfudk tm&Hkpdkufxm;yg?

pdwful;pdwfoef;pm&if;udk  &Sif;vif;pGmjyKpkxm;yg?  qdkvdkonfrSm  ^aESmufrkefwdkif;qifjcif;+yD;aemuf  pdwful; 
wckudk  odk@r[kwf  tm;vHk;udk  yg0ifolrsm;ujyefvSefaqG;aEG;&ef  tcGifhtvrf;&ap&efjzpfonf?  tcsdeftuef@ 
towfrsm;  jyKvkyfxm;&efvdkygonf?  odk@rSom  yg0ifolrsm;  jzpfpOfudk  tcsdefrnfr#twGif;+yD;pD;atmif 
aqmif&Guf&rnfudk  od&Sdxm;rnfjzpfonf?  yHkrSeftm;  jzifh  tcsdefwdkawmif;I  wdusonfh  avhusifhcef;rsm; 
omjzpfonf?  csa&;xm;aom  pdwful;pdwfoef;rsm;onfvnf;  yg0ifolrsm;  xkwfaz:xm;onfh  pum;vHk; 
twdtustwdkif;om jzpfoifhonf? 
xdktqifh+yD;pD;ygu  wifjyxm;onfh  pdwfu;lrsm;udk  pepfwus  pdpOfaqG;aEG;yg?  xdkaemuf  pdwful;pdwfoef; 
toD;oD;udk usepGm rGrf;rHxm;onfh az:xkwfcsufrsm;tjzpf jyifqifa&;om;yg? 
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 tu,fI avhusifhcef;vkyfaqmifaeoltkyfpku aES;auG;aev#if odk@r[kwf &yfqdkif;aev#if oifwef;ydk@csol u 
ol. rSwfcsufrsm; vrf;jytjzpfcsay;um a&S@qufEdkifatmif yHhydk;yg? 
pdwful;pdwfoef;az:xkwf&&Sdcsufrsm;udk  rSwfwrf;csa&;yg?  wcgw&HwGif  oifwef;aemufydkif;Y  rdwWLul;I 
yg0ifolrsm;udk jzef@a0ay;jcif;u tm;vHk;twGuf wenf;enf; toHk;0ifygvdrfhrnf? 

aqmif&Guf&ef 11

oiftaejzifh  3  rdepf  ^aESmufrkefwdkif;qifjcif;  avhusifhcef;udk  OD;aqmifaeonf  qdkygpdk@?  tu,fI 
tcsdefaphoGm;+yD;aemuf oifrnfonfh aqmif&Guf r_pwifrnfenf;?

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

tkyfpkvdkuf aqG;aEG;cef;rsm; group discussions

tkyfpkvdkuf aqG;aEG;cef;rsm; qdkonfrSm tb,fenf;. rnfonfhtwGufa=umifh toHk;0ifoenf;?

oifwef;ydk@csolrsm;onf  }udrfzefrsm;pGmyif  oifwef;om;rsm;udk  aqG;aEG;csufrsm;  jyKvkyf&if;  pdwful; 
pdwfoef;rsm;  vG,fvifhwul  zvS,fEdkif&ef  tkyfpki,frsm;tjzpf  zGJ@pnf;ay;&avh&Sdygonf?  txl;ojzifh 
tcsdeftuef@towf&SdonfhtcsdefwGifjzpfygonf?  Tenf;vrf;u  oifwef;om;rsm;tm;  toD;oD;. 
xifjrif,lqcsufrsm;udkwifjyEdkif&ef/  jyomemudk  ydkI  oufawmifhoufom&Sdaom  tqifajyacsmarmaom 
taetxm;wGif  aqG;aEG;Edkif&efESifh  oifwef;om;  tcsif;csif;yGifhvif;&if;ESD;pGm  qufqHajymqdkEdkif-u&ef 
yHhydk;ay;ygonf? 

tkyfpkaqG;aEG;cef;rsm;udk rnfodk@ aqmif&GufEkdifaprnfenf;

oifwef;om;rsm;v#if  vl  4-  5  OD;yg0ifaom  tzGJ@i,ftjzpf  pkzGJ@ay;Edkifygonf?  tu,fI  tkyfpki,fygu 
ESpfa,mufwwGJ wGJI tkyfpkzGJ@ay;um v_yf&Sm;r_apcdkif;Edkifygonf? 
tkkyfpkrsm;udk  oifhtaejzifh  rnfonfhaqmif&Gufcsufudk  +yD;atmifaqmif&Gufapcsifonfudk  &Sif;vif;pGm  !
ïef=um;xm;apvdkygonf? 
v_yf&Sm;r_udk  +yD;pD;apEdkifrnfh  tcsdeftwdkkif;twmudk  owfrSwfI  cGifhjyKxm;&rnf?  rdepf  10  rS  30  txd 
jzpfEkdifygonf? 
tkyfpkwdkif;/  tkyfpk0iftoD;oD;.  wifjyvmrnfh  t}uHjyKwifjycsufudk  oifhtaejzifh  ar#mfvifha=umif; 
&Sif;vif;ajym=um;xm;oifhonf? 

Community Management Training 26



Being a trainer

tkyfpkrsm;tm;  tkyfpktoD;oD;wGif  wpHkwa,mufonfh  rSwfwrf;wifol  recorder  tjzpfwm0ef 
,l&rnfjzpfa=umif;ESifh  aemufwqifhwGif  tkyfpkxJrS  wOD;OD;u  tkyfpkudk,fpm;wifjyol  spokeperson 
tjzpfwm0ef,l&rnfudk ajym=um;xm;&ygrnf? 
tkyfpkrsm;tm;  owfrSwfcsdefjynfhygu jyefvnfac:,lpkpnf;I  tkyfpkudk,fpm;wifjyrnfholrsm;udk  &&Sdcsuftm; 
r#a0&ef wifjy&ef zdwfac:ay;&rnfjzpfonf? xdkaemuf trsm;rS 0ifa&mufaqG;aEG;jcif;udk zGifhay;&ygrnf? 

aqmif&Guf&ef 12

oifwef;om;rsm;.  tjrifrsm;  jyomemrsm;udk  az:xkwfwifjyEdkif&efESifh  ydkrdkyGifhvif;pGm  qufqH 
ajymqdkvmEdkifap&ef oifrnfodk@ yHhydk;ulnDEdkifygrnfenf;?

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

yHkpHxkwfavhvmjcif;rsm; case studies

yHkpHxkwfavhvmjcif;onf  rnfonfht&menf;/  rnfonfhtwGufa=umifh  oifwef;ydk@cs&mwGif  toHk;0if& 
ygoenf;?

yHkrSeftm;jzifh  yHkpHxkwfavhvmjcif;rsm;u  jzpfpOfwck/  tajctaew&yftay:  em;vnfvmatmif 
twwfEdkifqHk;  yHhydk;ay;&eftwGuf wu,fht&Sdb0wGif;rS  udpPw&yf&Sd  tjyeftvSef  qufE$,fajymif;vJaer_udk 
avhvm&ef tm;xkwfr_jyKygonf? 
tuJjzwfaeaom  taetxm;udk  eufeuf&_dif;&d_if;  az:xkwfjcif;tm;jzifhwqifh  jynfhpHkonf  em;vnf 
oabmaygufr_w&yfodk@  a&muf&SdapEdkifonfhenf;vrf;jzpfygonf?  avhvmaeaom  udpP&yfjzpfay:pOf 
tajctaet&yf&yf/  yg0ifywfoufaeolrsm;.  trltusifhtavhtxrsm;/  ESifhh  udpP&yfay:aygufaeonfh 
vlr_0ef;usif ponfhtajctaet&yf&yfudk em;vnfvmrnfjzpfygonf? 
yHkpHxkwfavhvmjcif;u  rwlaom tzGJ@tpnf;/  ae&ma'orS  a&muf&Sdvmoloifwef;om;rsm;tm;  ,if;wdk@ 
r}uHKbl;onfh taetxm;/ aemufcHjzpf&yfwdk@odk@ a&muf&SdavhvmapEdkifygonf? 

odk@aomf  /  ta&}uD;onfrSm  yHkpHxkwfavhvmjcif;onf  wu,fht&Sdw&m;jzpfv#if  trnfemr/  ae&m 
a'owdk@udk vGJajymif;ay;xm;&rnf jzpfygonf?

yHkpHxkwfavhvmjcif;udk rnfodk@ ydk@csaqmifaprnfenf;

1? oifwef;om;tm;vHk;zwf&_avhvm oHk;oyfEdkif&ef yHkpHxkwfxm;aom jzpf&yf. rdwWLudk jzef@a0yg odk@r[kwf 
pm&Guf}uD;ay:/ 0d_ufbkwfay:wGif csa&;ay;yg?
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2? oifwef;om;wdkif;tm; yHkpHxkwfxm;onfhjzpf&yftay: &Sif;vif;ap&ef tvSnfhusaqG;aEG;ygap?
3?  xdkaemuf  oifwef;om;rsm;tm;  E_wftm;jzifhjzpfap/  pmtm;jzifhjzpfap  yHkpHxkwfxm;jcif;tay: 
aqG;aEG;ygap?  (xdkodk@jyKvkyfEdkif&ef  oifwef;om;rsm;twGuf  ar;cGef;rsm;/  acgif;pOfrsm;/ 
vkyfaqmifzG,f&mrsm;udkf}ufdKwifjyKpkxm;&efvdkygonf? )

aqmif&Guf&ef 13

tu,fI  oifhtaejzifh  oifwef;om;rsm;ESifhtwl  wu,fh  b0wGif;rS  jzpf&yfwckudk  yHkpHxkwfI 
avhusifhcef;jyKvkyfaeygu  rnfonfhtcsufonf  ta&;t}uD;qHk;[k  xifygoenf;/  rnfonfhtwGuf 
a=umifhjzpfygoenf;

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

vrf;!ïefaqG;aEG;apjcif; guided discussion

vrf;!$efaqG;aEG;apjcif;qdkonfrSmtb,fenf; rnfonfhtwGufa=umifh ta&;yg&ygoenf;

vrf;!$efaqG;aEG;apjcif;onf  oifwef;wufa&mufolrsm;udk  owif;tcsuftvuftopf  odk@r[kwf 
oifwef;ydk@cscsufrsm;tay:  ydkrdkem;vnfap&eftwGuf  taxmuftuljyKygonf?  Oifwef;umvY 
avhusifhcef;rsm;jyKvkyfaepOftwGif;  oifwef;ydk@csolrsm;u  toHk;0ifrnfh  pOf;pm;oHk;oyfzG,f&m  ar;cGef;rsm; 
ar;jref;ay;jcif;jzifh  vrf;!$efr_jyKum/  aemufwqifhtaejzifh  oifwef;om;rsm;udk  avhvmaeonfh 
ta=umif;t&mtay:wGif  tkyfpkaqG;aEG;yGJrsm;  jyKvkyf&ef  tm;ay;ooifhygonf?  xdkodk@aqG;aEG;ap&mwGif 
oifwef;om;rsm;.  aqG;aEg;onfh  ta=umif;t&mESifh  xdkta=umif;t&mESifhywfoufonfh  tqdkjyKcsuf 
qdkif&m  udk,fydkiftjrifrsm;udk  yGifhyGifhvif;vif;vGwfvGwfvyfvyfwifjyaqG;aEG;Edkifap&ef  yHhydk;ay;&rnf 
jzpfygonf? 

vrf;!$efaqG;aEG;apjcif;v_yf&Sm;r_udk rnfodk@ taumiftxnfaz:aprnfenf;

1?  vrf;!$efaqG;aEG;apjcif;udk  tar;  -  tajz  u  ‘question  –  answer’  technique  jzifh 
az:aqmif&rnf?
2?  oifwef;om;tkyfpktm;  vdktyfonfh  tajzxGufvmatmif  wdk;awmif;wdusonfh  tajzrsm;&Edkifrnf 
jzpfaom vdk&if;wdk&Sif;ar;cGef;rsm; ar;jref;ay;&rnfjzpfonf?
3?  ar;cGef;rsm;tm;  oifwef;om;tkyfpktaejzifh  ydk@csaqG;aEG;aeonfh  ta=umif;t&mudk  emvnfvmap&ef 
twGuf yHkpHxkwfxm;&rnfjzpfonf?
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4?  tu,fI  oifwe;om;rsm;wGif;rS  wpHkwOD;u  rSm;,Gif;onfh  aumufcsufcsrdygu  xdktcsufudk 
tus,frcsJ@&ef t}uHjyKvdkygonf? xdkxuf oifwef;om;rsm;tm;rSefuefonfh aumufcsufw&yf&vmatmif 
ar;cGefrsm; ajymif;vJar;jrefjcif;jzifh OD;aqmifoGm;&rnf? 
5? tar;tajz aqG;aEG;cef;rsm;+yD;aemufwGif oifwef;ydk@csolu &&Sdcsufrsm;udk oHk;oyfum / oifwef;om;rsm; 
udk,fpm; aumufcsufcsay;&rnfjzpfonf? 

aqmif&Guf&ef 14

oifhtaejzifh  vrf;!$efaqG;aEG;r_wck  taumiftxnfaz:aeonf qdkygpdk@?  aqG;aEG;csufrsm;u vrf;acsmfum 
OD;wnfwnfcsufrSm;aeygu / oifrnfodk@ wkef@jyefaqmif&Gufrnfenf;?

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

o&kyfaqmifapjcif; odk@r[kwf o¾mefwlatmifvkyfapjcif; Role play or simulation

o&kyfaqmifapjcif;  odk@r[kwf  vkyfaqmifr_rS  avhvmjcif;onf  wu,fh  b0twGif;rS  jzpf&yfwckckudk 
oifwef;om;rsm;tm;  jyKrlvkyfaqmifapjcif;jzifh  avhvmonfh  enf;vrf;yifjzpfygonf?  TyHkpH 
avhusifhcef;onf  pdwful;pdwfoef;topfrsm;wGif&Sdonfh  t&mrsm;/  yg0ifonfh  tcsufrsm;udk  xkwfE_wf 
avhvm&mwGif xda&mufonfh enf;vrf;wckjzpfygonf? Tenf;vrf;u oifwef;om;rsm;udk  ydk@cscsuftay: 
wuf}uGpGm  em;vnfvmap+yD;/avhvm+yD;onfh  u|rf;usifr_ESifh  A[kokwudk  vufawG@toHk;cscGifhtm; 
vufiif;yHhydk;jcif;jzpfygonf? 
o¾mefvkyfo&kyfaqmifaponfh enf;vrf;onf tem*wf vufawG@vkyfief;rsm;udk rnfodk@aqmif&Gufrnfudk 
t}udKavhusifhjcif;  rehearsal  vnf;jzpfygonf?  wpHkw&m  jy\em  tcuftcJay:aygufaprnfh 
vuf&Sdb0rsm;wGif;&Sd  yHkpHwlrsm;udk  zefwnf;}unfhjcif;tm;jzifh  oifwef;om;rsm;tm;  jzpf&yftay:  vuf&Sd 
tjrifEsifh  uGJjym;onfh  &_axmifhrsm;rS  }unfhjrifcGifhudk  zefwnf;ay;ygonf?  Tenf;u  oifwef;ydk@csola&m/ 
oifwef;om;rsm;udkyg  jy\emudkifwG,fajz&Sif;&mwGif  rxifrSwfbJ  ay:vmwwfonfh  ikyfv#dK;aeaom 
twm;tqD;rsm;udk  jrifcGifhay;onfhtjyif/  ,if;wdk@udk  ajz&Sif;Edkifrnfh  enf;vrf;rsm;udkvnf;  az:xkwfcGifh 
ay;rnfjzpfygonf? 

o¾mefvkyfavhvmonfh  enf;u  oifwef;om;rsm;udk  wu,fvufawG@jzpf&yfY  rnfodk@jyKrlEdkionfudk 
tprf;avhusifhcGif&rnfomru/  jzpf&yftwGuf  taumif;qHk;tajzudk  tkyfpkvdkuf  tuJjzwf  cGifh&rnf 
jzpfonf? 

o&kyfaqmifapjcif;enf;vrf;onf  tawG@t}uHKopfrsm;  avhvm&&Sda&;twGuf  taumif;qHk; 
enf;vrf;rsm;teufrS  wckjzpfygonf?  vlwOD;wa,muftaejzifh  yk*d~Kvfa&;  cHpm;csufrsm;udk  a&&SnfESifh 
ydkrdkrSwfrdaeavh&Sdygonf?  o&kyfaqmifupm;enf;u  wqHkw&m  tajctaewGif  vltrsm;rnfodk@  wkef@jyef 
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wwfonf/  rnfodk@  tuJjzwfwwfonfESifh  rnfodk@  wkefjyefoifha=umif;  qHk;jzwfwwfonfudk 
cGJjcrf;pdwfjzmavhvmEdkif&ef yHHydk;ygonf? 

xdka=umifh  o&kyfaqmifupm;jcif;rS  tusdK;rsm;Edkifor#rsm;ap&ef  a&G;cs,fonfh  ZmwfuGuf  odk@r[kwf 
jzpf&yfonfh wu,fhb0ESifh eD;pyfEdkifor#eD;pyf&efvdkygonf? 

o&kyfaqmifapjcif; avhusifhcef;udk rnfodk@ taumiftxnfaz:aprnfenf;

o&kyfaqmifapjcif;avhusifhcef;twGuf pHowfrSwfcsuf 3 ck&Sdygonf? 
1/ Zmwftdrfwnfjcif; set up 2/ o&kyfaqmifjcif; play 3/ aemufqufwGJtm;jznfhjcif; follow up

1? ZmwftdrfzGJ@jcif; Setting up

TtqifhwGif  oifwef;ydk@csolu Zmwf!$ef;  scenario  tm;  oifwef;om;rsm;tm;  ajymjyI yg0if&rnfh 
oifwef;om;rsm;udk  ae&mrsm;cGJa0csay;jcif;jzpfygonf?  xdkodk@  cGJaocsxm;&mwGif  yg0ifrnfh 
oifwef;om;rsm;tm; csay;onfh  Zmwf&kyfonf wu,fh  vuf&Sdb0ESifh  rwlonfh  o&kyfaqmifapr_jzpfygu 
ydkrdkaumif;rGefaom pdwful;pdwfoef;jzpfygvdrfhrnf? Oyrm ausmif;ESifhoufqdkifaom o&kyfavhusifhcef;jzpfygu 
ausmif;tkyf}uD;  o&kyfaqmif&rnfh  oifwef;om;onf  wu,fh  ausmif;tkyf}uD;tm; 
o&kyfaqmifapjcif;rsdK;rjzpfoifhyg? 

oifwef;om;rsm;tm; rnfonfudk olwdk@taejzifh o&kyfaz:aeonfudk &Sif;vif;atmif od&Sdaeygap? Oyrm - 
ausmif;aumfrDwD aqG;aEG;yGJwckY tjrif rwlonfh bufESpfbuf tjzpfo&kyfaqmifa;jcif;?

wenf;tm;jzifh - Zmwf&kyfrsm;ta=umif; wrsufESmpm trltusifhrsm;ESifh ta&;ygonfh Zmwf&kyfudk rnfodk@ 
o&kyfaqmif&rnfudk  csI  a&;om;ay;jcif;u  taxmuftuljzpfapygvdrfhrnf?  o&kyfaqmifolrsm;udk 
wpHkw&maom &nfrSef;csufa&mufatmif o&kyfaqmifzdk@  awmif;qdkxm;yg? Oyrm / !SdEd_if;qHk;jzwfcsufw&yf 
&atmif,ljcif;? wcgw&HwGif o&kyfaqmifapjcif; avhusifhcef;Y o&kyfaqmifolrsm; ajym&rnfh ta&;ygaom 
pum;ajymcef;rsm; odk@r[kwf xkwfjyefcsuf zwf=um;jcif;wdk@ xnfhoGif;xm;onfrsm;vnf;&SdEdifygonf? 

2? o&kyfaqmifjcif; tqifh Play stage

o&kyfaqmifjcif;tqifhwGif  oifwef;om;rsm;onf  us&mae&mrSaeI  jyZmwfwckozG,f  pwifo&kyfaqmif 
=ujcif;jzpfonf? 

yHkrSeftm;jzifh  TtqifhtwGuf  tcsdefowfrSwfay;xm;&avh&Sdygonf?  wcgw&H  o&kyfaqmifr_  &Snfvsm; 
vmygu  oifwef;ydk@csolrS  tqHk;owfcsdefrwdkifrD  wrdepf  ESpfrdepf  }udKwif  owday;+yD;/  o&kyfaqmifjcif;udk 
tqHk;owfay;&rnfjzpfonf? 
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3? aemufqufwGJtm;jznfhjcif; Follow up

TtqifhwGif  o&kyfaqmif&mwGif  yg0ifaomoifwef;om;tm;vHk;u  o&kyfaqmifpOftwGuf  rnfodk@rnfyHk 
jzpfysufcHpm;cJh&onfudk  jyefvnfaqG;aEG;jy&efta&;}uD;ygonf?  o&kyfaqmifoltcsif;csif;vnf;  bma=umifh 
,ck  uJhodk@&yfwnfcJhonf  bma=umifTuJhodk@  cdkifrmpGmxkwfaz:ajym=um;EdkifcJhonfESifh  bma=umifh  ,ckvdk 
jyKrlcJhonfudk  jyefvSefaqG;aEG;ap&ygrnf?  &&Sdvmonfh  jyefvSef&Sif;vif;csuf  ESifh  aqG;aEG;yGJ&v'frsm;u 
wu,fhvuf&Sd b0&Sd vlr_ a&;&mrsm; tay: oifwef;om;rsm; ydkrdk}uD;rm;pGm&&SdoGm;apvdrfrhfnjzpfonf? 
&Hzef&HcgwGif  o&kyfaqmifr_jyKapjcif;u  wu,ftouf0ifum  pdwfcHpmr_}uD;}uD;rm;rm;  (a'goxGufjcif;/ 
wkefv_yfjcif;/  tjrifuGJjym;oGm;jcif; ) jzpfay:apwwfygonf? o&kyfaqmifolwOD;OD;rS  wu,fcHpm;oGm;&v#if 
odk@r[kwf  tpGef;a&mufvGef;v#if  Todk@jzpfay:wwfygonf?  xdktgwGif  oifwef;ydk@csolu Todk@jzpf&jcif;rSm 
jzpfwnfaeaom taetxm;t&jzpf&jcif;jzpfa=umif;ESifh o&kyfaqmifolrsm;u acgif;rmvGefI jzpfyGm;cJh&jcif; 
r[kwfa=umif; &Sif;vif;ajym=um;ay;&rnfjzpfonf? 
Todk@  pdwfcHpmr_jzpf&csufrsm;udk  a&SmifvGJ&efr[kwfbJ/  wu,fb0t&Sdw&m;rsm;udk  az:xkwf&ef 
tcGifhaumif;tjzpftoHk;cs&rnfjzpfonf?  oifwef;om;rsm;tm;  wu,fht&Sdb0wGif  rwlaomolrsm;u 
rwlaom ,lqcsuf wefzdk;xm;r_ yef;wdkifESifh &yfwnfr_&Sonfudk owdrlrdatmif &Sif;vif;ydk@csoGm;yg? 

aqmif&Guf&ef 15

o&kyfaqmif  avhusifhcef;jyKvkyfaepOftwGif;  o&kyfolrsm;u  usonfh  Zmwf&kyftay:wGif  wu,fcHpm; 
oGm;v#if  (u)  o&kyfaqmifr_  jyKaepOftwGif  (c)  o&kyfaqmifr_t+yD;wGif  oifrnfodk@  udkifwG,f 
aqmif&GufEdkifrnfenf;? 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

ydk@cscsuftwdkrsm; Mini lecture 

ydk@cscsuf twdkrsm;qdkonfrSm tb,fenf;/ rnfonfhtwGufa=umifh toHk;0if&oenf;

ydk@cscsuftwdkrsm;onf 10 rdepfrS  15 rdepfcef@xd=umjrifhEdkifygonf? ,if;ydk@cscsufrsm;u oifwef;om;rsm;udk 
tem*wfwGif  udkifwG,fajz&Sif;&rnfh  udpP&yfrsm;tay:  ydkrdkaumif;rGefonfh  em;vnfr_/  udkufnDrnfh 
ed*Hk;csKyfcsufrsm;jykEdkifa&;twGuf  r&Sdrjzpf  ta&;ygaom owif;tcsuftvufopfrsm;ydk@cs&mwGif  taxmuf 
tuljyKapygonf? 
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ydk@cscsuf twdkudk rnfodk@ydk@csrnfenf;

1?  oifwef;ydk@csolwOD;.  Tvkyfwm0efonf  owif;tcsuftvufopfrsm;udk  ydk@cs,Hkoufoufomru 
ydk@cscsuftopfonf  jy\emudk  pOf;pm;oHk;oyfa&;/  rSefuefaom  aumifcsufcsEdkifa&;wdk@twGuf 
ta&;}uD;a=umif;udk ofwef;om;wdk@rS vufcHvmap&ef aqG;aEG;ydk@csay;&efjzpfonf? 
xdk@a=umifh  ydk@cscuftwdkrsm;wGif  wcgw&HY  tydkaqmif;ar;cGef;rsm;/  pdwful;pdwfoef;  zvS,fr_  uav;rsm; 
yg0ifaewwfygonf?
2?  ydk@cscsuftwdkrsm;wGif  pdwful;pdwfoef;topfudk  vufawG@prf;oyf=unfhEdkifrnfh  pkaygif;  aqG;aEG;r_rsm; 
collective discussions / vufawG@avhusifhcef;rsm;yg0if&rnfjzpfonf?
3?  ydk@cscsuftwdk  ydk@csaepOftwGif;  aqG;aEg;csufrsm;udk  jyefvnf  &dkufESdyfI  oifwef;om;rsm;tm; 
jzef@a0ay;jcif;onf tvGefaumif;aom pdwful;jzpfygonf?

Resources exercises

tajccHavhusifcef;rsm;qdkonfrSm  oifwef;om;rsm;tm;  tjcm;avhusifhcef;rsm;a=umifh  jzpfay:vmEdkifaom 
raumif;aom cHpm;csufrsm;/ rSwf,lr_rsm;udk ausmfv$m;um / tkyfpkvdkuf aysmf&$ifbG,f&mtrSwfw&av;rsm; 
ay:aygufvmap&ef&nf&G,fonfh avhusifhcef;rsm;jzpfygonf? wcgw&HwGif oifwef;umvtwGif; t=uyf&dkuf 
onfh vlr_taetxm;rsm; jzpfay:vmwwfygonf?
Tkyfpkvdkufavhusifhcef;rsm;wGif  oifwef;om;rsm;tm;  oufawmifhoufomjzpfapjcif;/  wif;=uyfr_ 
ajzavsmhjcif;wdk@jzpfay:vmap&eftwGuf  &nf&G,fonfh  oufawmifhoufomjzpfa&;/  taer=uyfapa&;ESifh 
tjyeftvSefyHhydk;r_jzpfapa&; ponfwdk@twGuf “aoG;aEG;avhusifhcef;rsm;”  icebreaker  odk@r[kwf &if;ESD;r_ 
&aponfh avhusifhcef;rsm;udkqdkvdkygonf?
aoG;aEG;avhusifhcef;rsm;udk  pdwfylyefr_jzpfaeonfh  tajctaeudk  a&Smif&Sm&ef  wvGJroHk;oifhbJ/ 
jcdrf;ajrmufr_uif;onfh 0efusifhwckjzefwD;ay;Edkifa&;twGufomoHk;oifhygonf? jy\emudk a&Smif&efr[kwfyg?

aqmif&Guf&ef 16

oifwef;ydk@csolwdkif;wGif  ydk@csolt}udKuf  aoG;aEG;avhusifhcef;rsm;  icebreakers  &Sdaewwfygonf? 
tu,fI oif.oifwef;csdefwGif ice breaker toHk;jyKrnfqdkygu/ rnfonfh avhusifhcef;udk oHk;rnfenf;
´ rnfonfha=umifhqdkonfudkvnf; csKyfI &Sif;jyyg? 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
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rdrdudk,fudk,fprf;ppfjcif;ESifh puf0dkif;enf;em self-tests – circle technique 

rdrdudk,fudk,fprf;ppfjcif; Self-tests

rdrdudk,fudk  prf;ppfjcif;udk  oifwef;rprD/  oifwef;csdeftwGif;  ESifh  ydk@cscsudt+yD;wdk@wGif  toHk;jyKEdkifygonf? 
,if;udk  oHk;&onfh&nf&G,fcsufonf  oifwef;rpwifrDY  oifwef;om;tajejzifh  ydk@csrnfh  ta=umif;t&m 
tay:wGif  rnfonfh  twdkif;twmtxd  A[kow&Sdxmonf/  oifwef;umvtwGif;Y  tqifhqifh 
rnfodk@wdk;wufvmonfudk  apmifhtuJcwf&efEsifh  ykd@cscsuft+yD;aemuf  oifwef;&v'ftaejzifh  rnfonfh 
Z[kokwEsifh  u|rf;usifr_rsm;&vmonfudk  tuJjzwf&ef  wdk@twGuf&nf&G,fygonf? odk@aomf  oifxnfhwGuf 
xm;&rnfrSm  oifwef;a&muf&Sdvmolwdkif;  txufyguJodk@  wdk;wufvmrnfr[kwfa=umif;yifjzpfonf? 
tb,fa=umifhqdkaonf tcsdK@  oifwef; trSwfwu,fwuf&efqEN&Sdolrsm;jzpf+yD;  tcsdK@onf rwufrºuGjzifh 
a&mufvmwwfaoma=umifhjzpfygonf? wcgw&HwGif oifwef;om;rsm;a&mufvmjcif;rSm olwdk@ tvkyf&Sif odk@ 
wOD;OD;u  ,if;wdk@twGuf  oifhoifwef;onf  udkufnDonfxifI  ydk@vdkufaoma=umifh  a&mufvmjcif; 
jzpfwwfonf?  wcgw&HwGifrl  oifwef;ay;ydk@onf  tzGJ@rS  }uD;=uyfolrsm;u  &HyHkaiGydkrdk&&Sd&eftwGuf 
oifwef;om; ta&twGuf rsm;ap&eftwGuf wufa&mufapjcif;a=umifh  oifwef;om;rsm; a&mufvmwwf 
onfrsm;vnf;&Sdwwfygonf?  oifwef;om;rsm;  bma=umifh  oif.oifwef;udka&muf&Sdvmonf  qdkonfh 
tcsuftm;  od&Sdxm;jcif;u oiftwGuf  oifwef;OD;wnfcsufrsm;  atmifjrifpGma&muf&Sdjcif;/  ratmifrjrif 
jzpfjcif;wdk@udk  wdkif;wm&mwGif  toHk;wnfhapygonf?  oif&nf&G,fonfhtwdkif  oifwef;om;wdkif; 
ra&mufEdkifqdkonfrSm &Sif;aeygonf? oifhtaejzifh vufawG@us&rnfjzpfonf? 

puf0dkif;enf;em Circle technique

oifwef;rdwfqufcsdef  odk@r[kwf  oifwef;om;wdkif;.  ,lqcsufudk  &,lvdkcsdefrsm;wGif  oHk;Edkifygonf? 
Tenf;udk  oHk;Edkif&ef  oifwef;om;rsm;  puf0dkifyHk  a&S@aemufxdkifap&rnfjzpfonf?  xkdaemuf  oifu 
oifwef;om;rsm;tm; rnfonfhyk*~dKvfudk av;pm;onf/ rnfonfhtwGufa=umifhav;pm;onfudk ar;jref;jcif; 
odk@r[kwf a&S@wGif tvm;wloifwef;ydk@csjcif;tay: oifwef;om;tjrif ar;jcif;wdk@ jyKvkyf&rnfjzpfonf? 

tjcm;oifwef;enf;emrsm; Other training methods

o&kyfjyjcif;rsm; Demonstrations

1? tu,fI jzpfEdkifygu AGD'D,dk vedio / toHzGifhpuf audio wckckoHk;Edkifygonf? &Hzef&HcgwGif oif.yHk&dyfudk 
oifjyefjrif&jcif;/  oifhtoHudkoifjyef=um;&jcif;u  oifudk,foif  rnfodk@  jyefkjyifrnf  ajymifvJrnfqdkonfh 
tjrifaumif;aumif;&Edkifygonf? 

2? wdkuf&dkufESifh vufawG@usyg? 
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wcgw&HwGif  oifhoifwef;csdefY  oifwef;om;ESifhudkufnDrnfh  oifwef;v_yf&Sm;r_&Sdonfudk  oifowdjyKrd 
aejcifh;rsdK;&SdEdkifygonf?  xdktcgwGif  oifhtaejzifh  v_yf&Sm;r_udk  tcsdefrnfr#ay;rnfudk  tavsmhtwif; 
vkyfEdkif&rnf?  wcgw&HwGif  oifwef;om;ESifh  udkufnDonfh  v_yf&Sm;r_onf  oifwef;&&Sdcsufudk  &v'f 
aumif;rGef aponfh v_yf&Sm;r_rsdK;jzpfaewwfygonf? 

3?  oifwef;ydk@csolrsm;u  o&kyfjyjcif;vkyf&rnfqdkygu  tprf;avhusifhZmwfwdkufjcif;jyK&rnfjzpfonf? 
tu,fI oifvkyfae=u o&kyfjyr_udk vkyfaqmifrnfqdkv#ifawmif oifwef;rprD tprf;avvhusifhjcif;u ydkI 
tar#mftjrif&Sd&ma&mufygonf?  Oyrm  oifu  oifh.oifwef;om;rsm;udk  E_wfajympum;jzifhr[kwfaom 
qufoG,fa&; yHkpHrsm;vufawG@vkyfjyrnfqdkygpdk@? oifhtaejzifh rSefa&S@wGif tprf;avhusifhjcif;u oifwef;om; 
rsm; oifhudk rnfodk@jrifawG@&rnfqdkonfudk odEdkifI toHk;0ifaom tprf;avhusifhr_jzpfygonf? 

4? tu,fI o&kyfjyr_wGif oifwef;om;rsm;yg0if&rnfqdkygu aus;Zl;jyKI vltrsm;a&S@wGif &Sufudk;&Sufuef; 
rjzpfolrsm;udkom  a&G;cs,fyg?  Tu,fI  oifhtaejzifh  oifhoifwef;csdefwGif  o&kyfaqmifjcif;  avhusifhcef; 
vkyfrnfqdkygu  oifwef;  aESmif;ydkif;wGif  vkyfjcif;u  ydkrdkaumif;rGefygonf?  ,if;u  oifwef;om;rsm;tm; 
jyefvnfvef;qef;vmap,Hkomru/  o&kyfaqmifavhusifhcef;twGuf  rnfolu  &Sufwwfonf  rnfolu 
&Jwif;yGifhvif;onfudk oif owdjyKEdkifavmufonfh tcsdeftwdkif;twmudk ay;rnfjzpfonf? tu,fI jzpfEdkif 
ygu udk,foabmESifhudk,f  o&kyfaqmifay;rnfholudk  zdwfac:yg?  tu,fI wpHkwa,mufr#xGufrvmygu 
oifhoifwef; tydkif;wGifygonfh o&kyfaqmifjcif;avhusifhcef;twGuf oifudk,fwdkif vla&G;xkwf&rnfjzpfonf? 
odyf t&Sufta=umufr}uD;oludka&G;yg? 

uGif;qif;c&D;pOfrsm; Field trips

1?  oufqdkif&mae&mXmersm;odk@  tkyfpkvdkuf  oGm;a&mufvnfywfjcif;u  tjrifopfrsm;udk  &&Sdapygonf? 
uGif;qif;c&D;pOfrsm;twGuf  &ufwcsdK@=umanmif;onfh  oifwef;rsm;wGif  }udKwif  jyifqifxm;;oifhygonf? 
tu,fI oifwdk@taejzifh  uGif;qif;c&D;pOfrsm;  pwifawmhrnfqdkygu  /  oif  odk@r[kwf  oifwef;  pDpOfol 
taejzifh  tppt&m&m }udKwifjyifqifxm;&rnfjzpfonf? oifhtaejzifh  c&DpOftwGuf o,f,lydk@aqmifa&; 
tpOfoifhrjzpfjcif;/  oGma&mufrnfh  ae&mXmeu  oifwdk@a&mufvmjcif;tay:  xifrSwfrxm;I  udk;vdk@ 
uef@vef@ jzpfjcif;rsm;udk oifvdkvm;rnfr[kwfyg? 

2?  c&D;pOf.  &nf&G,fcsufudk  }udKwif&Sif;jyxm;oifh+yD;/  oifwef;om;rsm;tm;  rnfonfhtcsufrsm;tay: 
t"duxm;&SmazG&rnfudk  today;xm;&rnfjzpfonf?  oifwef;om;rsm;tm;  c&D;pOf&nf&G,fcsuftay: 
owdrlrd&efESifh avhvm&&Sdcsufrsm;udk rSwfwrf;,l&ef !$ef=um;xm;yg? 

tzGJ@aqG;aEG;cef; Panel discussion

1?  &Sif;vif;wifjyrnfholrsm;  odk@r[kwf  bmom&yfu|rf;usifolrsm;udk  tzGJ@wcktjzpfzGJ@ay;yg?  aqG;aEG; 
rnfhta=umif;t&may:wGif tzGJ@tjzpfzGJ@ay;xm;onfh &Sif;vif;wifjyolrsm;taejzifh rwlonfh tjrif&_axmifh 
&Sdaev#if tzGJ@aqG;aEG;cef;onf ydkrdkxda&mufwwfygonf? 

Community Management Training 34



Being a trainer

2?  tzGJ@wGif;rS  &Sif;vif;wifjyrnfholwOD;rS  facilitator  tjzpfaqmif&Gufay;oifhygonf?  odk@rSom 
&Sif;vif;wifjyol  tm;vHkrS  tjrifrsm;  xdxda&mufa&muf  &,lEdkifrnfjzpfonfhtjyif  aqG;aEG;cef+yD;aemuf 
tESpfcsKyf xkwfE_wfay;Edkifrnfjzpfonf? 

3? tzGJ@0iftcsif;csif =um;ESifh tzGJ@ESifh oifwef;om;rsm;t=um; ydkrdk tjrifzvS,fEdkifrnfh tar;tajz u¾udk 
xnfhay;yg?

aqmif&Guf&ef 17

uGif;qif;avhvma&;c&d;pOf yg&Sdonfh oifwef;wckta=umif; &Sif;vif;wifjyay;yg? 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

tcef; 5

oifwef;enf;jyrsm;twGuf taxGaxG !$ef=um;csufrsm;
General Instructions For Trainer

avhvma&;&v'f

Ttcef;udkavhvm+yD;aemufwGif  atmifjrifaom  oifwef;w&yfydk@csEdkif&ef  oifhawmfonfh  oifwef; 
tpDpOfrsm;udk pDpOfwuspDrHaqmif&Gufwwfvmrnf?

Ttcef;udkavhvm+yD;aemufwGif 

• oifwef;csdefrpwifrDESifh oifwef;umvtwGif;vdktyfcsufrsm;udk az:xkwfwwfvmrnf?
• vrf;!$efavhusifhcef;udk OD;aqmiftaumiftxnfaz:wwfvmfnrf?
• rnfonftcsdefwGif o&kyfaqmifavhusifhcef;vkyf&rnfudk od&Sdvmrnf?
• vrf;!$efcsufrsm; &Sif;vif;ajym=um;jcif;.ta&;ygr_udk &Sif;vif;wifjywwfvmrnf?
• oifwef;wcktwGufvdktyfrnfh v_yf&Sm;ydk@csr_rsm;udk tuJjzwfa&G;cs,fwwfvmrnf?

taxGaxG!$ef=um;csufrsm; General instructions

tvkyf&HkaqG;aEG;yGJrpwifrD -
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1?  oifwef;OD;wnfcsufrsm;  t=urf;ysOf;udk  az:xkwfyg?  oifwOD;wnf;.  OD;wnfcsufubmvJ  / 
oifwef;OD;wnfcsuf ubmvJ
2? oifwef;wGif toHk;jyKrnfh oifwef;ydk@csenf;rsm; t=urf;jyKpkyg?
3? oifwef;ESifhywfoufI oifhxHrSrnfonfht&mrsm;ar#mfvifhxm;=uygovJ

tvkyf&HkaqG;aEG;yGJusif;yaepOftwGif;

1?  wifjycsufw&yfjyKvkyfaepOftwGif;/  rdrdbmom  tcsdeftuef@towfwckowfrSwfI  xdktuef@towf 
twGif; wifjycsuf+yD;pD;atmif;}udK;yrf;yg? tu,fI oifwef;om;rsm;rS oifhydk@cscsuftay: pdwftm;xufoef 
vGef;aev#if  (odk@  ydk@csaeonfhta=umif;t&mtay:wGif  oiftvGefydkifEdkifv#if)  tcsdeftenf;i,f  ydk,l 
Edkifygonf?  wcgw&HwGif  xdkodk@  tus,fydk@csjcif;u  oifwef;om;twGuf  tusdK;&SdEdkifonf[k  oifar#mfvifh 
aomfjim;vnf;/ oifhydk@cscsuf pDpOfwusjzpf&efESifh oifwef;OD;wnfcsufaygufajrmuf&efwdk@twGuf tcuf}uHK& 
wwfonfudk owdjyKyg? 

2?  vufawG@usaom  axmufcHt}uHjyKcsufrsm;jyKvkyfyg?  oifwef;wufa&mufvmolrsm;onf  rnfolwdk@ 
jzpfonfudk  owdrlrdjcif;u oifwef;qdkif&mvufawG@usaom t}uHjyKcsufrsm;jyKvkyf&mwGif taxmuftul 
jzpfapygonf?  tu,fI  oif.oifwef;om;rsm;onf  e,fpGef&yfzsm;  aus;vufa'orSvmonfqdkv#if 
oifhtaejzifh  tifwmeufrS  okawoejyK&ef  awmifqdkzdk@  jzpfEkdifajctvGefenf;ygrnf?  xdkenf;wlpGmyif 
oifhtaejzifh  wpHkw&maom pmtkyfudk  !$ef;vdkonfqdkygpdk@?  pmtkyfu  t*Fvdyfbmomjzifha&;om;xm;+yD;/ 
oifwef;om;Y bmompum;tcuftcJ&Sdygu oif. t}uHjyKcsufonf vufawG@usvdrfhrnfr[kwfyg? 

3? Oyrmrsm;toHk;jyKyg? owif;pmaqmif;yg;rsm; articales ESifh oufaojycsufqefaom hypothetical 
Oyrmrsm;u  oifydk@cscsufudk  ydkrdk&Sif;vif;apygvdrfhrnf?wcgw&HwGif  owif;pm  /  r*~Zif;wdk@wGif  yg0ifaom 
aqmif;yg;rsm;  articles  u  qdkvdk&if;udk  &Sif;&Sif;jyoygvdrfhrnf?  txl;ojzifh  owif;pm  r*~Zif;r0,fEdkif 
olrsm;twGuf  wef;bdk;&Sdapygrnf?  aqmif;yg;udk  rdwWLul;I  /  oifaxmufultjzpfjzef@a0Edkifygu  tvGef 
aumif;  ygonf?  wcgw&HwGif  oifhtaejzifh  oifhtawG@t}uHkrsm;udk  pkpnf;I  case  study  tjzpf 
zefwD;toHk;jyKvdkonfhtcgrsdK;vnf;&Sdwwfygonf? 

4? rsufjrif oifaxmufulrsm;udkoHk;yg? oifaxmufulrsm;/ ajrjzKoifyHk;rsm;/ tcsyfydk}uD;rsm;ESifh pmom;/ &kyfyHk 
Z,m;  ajryHk  &kyf&Sif  AGD'D,dk  "gwfyHk  &kyfoHud&d,mrsm;wGJzufxm;onfh   flipchart  rsm;udkoHk;yg? 
xdkoifaxmufulrsm; oHk;ygu oifwef;om;tm;vHk;jzifEdkif =um;Edkifap&efaqmif&Gufyg? pm&Guf}uD;rsm;ay:wGif 
a&;om;&mY  pmvHk;ao;aev#ifaomfvnf;aumif;/  rdwWLul;&mwGif  r_ef0g;aev#ifaomfvnf;aumif; 
aumif;pGm taxmuftuljyKay;Edkifvdrfhrnfr[kwfyg? 

5?  tkyfpkvdkuf  wufwufºuGºuGyg0ifvma&;udk  tm;ay;yg?  oifwef;om;rsm;wufwufºuGºuGyg0ifavav 
oifwef;ydk@cscsufudkpGJ+rJpGmrSwfrdavavqdkonfudk  owd&yg?  odk@aomf  oifwef;om;yg0ifr_enfemonf 
oifwef;OD;wnfcsuftwdkif; OD;wnfoGm;aeap&efvnf;vdktyfygonf? 

Community Management Training 36



Being a trainer

oifwef;ydk@cscsufrsm;wGif pHowfrSwfxm;onfh wifjycsuf - axmufcHwifjycsufrsm;yg0ifaeap&efudk  aocsm 
aqmif&Gufxm;yg? 

oifwef;om;vdktyfcsufrsm;twGuf pDrHjcif; Planning for participants needs

oifwef;om;rsm;.  &kyfydkif;qdkif&m  oufawmifhoufomjzpfr_onf  oifwef;avhusifhcefrsm;avhvm&mT 
&v'faumif;&apa&;tay:  wdkuf&dkuf  oufa&mufr_&SdEdkifygonf?  atmufyg  tajccHvdktyfrsufrsm;udk 
rSwfom;yg?

• tcef;tylcsdefudk  oifwef;om;rsm;  oufawmifhoufom&Sdaprnfh  tylcsdefwGifxm;yg? 
avat;ay;puf&Sdaev#ifvnf;  tat;vGefjcif;onf  tylcsdefvGefjcif;uJhodk@yif  uoduatmuf 
jzpfaponfudk  owd&yg?   avat;ay;puf  tat;csdefu  tk;vHk;twGuf  tqifajyr_&Sd  -  r&Sd 
tcsdefESifhtr#ar;aeyg?  oifwef;cef;wGif  jyKwpfaygufrsm;&Sdaeygu oifhtaejzifh  zGifh&efqEN&Sdayrnf? 
tjyifY avjyif;wdkifaejcif;&Sd - r&Sd ESifh jyLwpfaygufzGifhygu qlnHr_jzpfapEdkifjcif;&Sd - r&Sdudkppfaq;yg?

• oifwef;cef;udk  vdktyfonfxuf  vljznfhwif;jcif;rjyKoifhyg?  oifar#mfvifhxm;onfxuf 
oifwef;om;ydkrdkrsm;jym;ygu  oifhtaejzifh  a=ueyfaumif;a=ueyfEdkifygrnf?  odk@aomf-  oifhawmf 
onfxuf  ydkrdkrsm;jym;vmygu  oifwef;atmifjrifr_udk  xdyg;vmEdkifygonf?  oifwef;om;rsm; 
twGuf oifhawmfaom ae&mxdkifcif;/ oifwef;om;tm;vHk; oifwef;ydk@csol toH=um;Edkifa&;ponfh 
tcuftcJrsm;ay:aygufvmEdkifygonf? vlrsm;vGef;aeygu oifwef;ydk@cs&mwGif &Sif;vif;ajymqdk&jcif; 
xuf  atmf[pfajym=um;&jcif;/  aemufydkif;&Sdoifwef;om;rsm;=um;-r=um;pdwfyl&jcif;wdk@jzpfvm 
ygrnf? 

• tav;tayghpGef&efae&mrsm;  toilets  onfvnf;  tvG,fwul  toHk;jyKEdkif&efpDpOfxm;&ygrnf? 
oif.rdwfqufjcif;  tcef;wGif  rsm;rnfonfhae&mwGif  toilet  &Sda=umif;/  tu,fI  toHk;jyK&ef 
oifwef;cef;rrSxGufcGmygu  wdwfqdwfpGmxGufcGmoGm;&ef  vdka=umif;wdk@udk  }udKwifajym=um; 
xm;&ygrnf? wcsdK@aom oifwef;om;rsm;onf olwdk@. avhvma&;trltusifht& cGifhjyKcsufr&bJ 
oifwef;cef;tjyifudk xGufavhr&Sdonfudkvnf; odxm;&yrnf? 

• tcsdef  ?  tcsdef@oifwef;rsm;onf  em&Dtenf;i,frS  &uftcsdK@xd  =umjrifhEdkifygonf?  yHkrSeftm;jzifh 
aepOfoifwef;csdefrsm;wGif  eHeufcif;Y  15  rdepf  aumfzDaomufem;csdef/  ae@vnf  xrif;pm;&ef 
wem&Dcef@  em;csdef/  ESifh  ae@vnf  aumfzDaomufem;csdef  odk@r[kwf  tm;vyfcsdef  15 
rdepfay;oifhygonf?  wcgw&HwGif  &moDyljyif;csdefY  oifwef;ay;&ygu oifh. oifwef;csdeftwGif  5 
rdepfcef@&yfem;I  [dk[dk'D'Dcg;qef@&ef/  tyltat;azsmf&nfrsm;  &Smaomuf&ef  cGifhjyKygu 
oifwef;twGuf  tusdK;jzpfxGef;Edkifygonf?  oifwef;om;rsm;taejzifh  xdkodk@xnfhoGif;  pOf;pm; 
ay;onfhtay:  auseyfoabmus=urnfjzpf+yD;/  xdkodk@cGifjyKjcif;u oifwef;om;rsm;  olwdk@bmom 
olwdk@  jyefvnf  vef;qef;vmonfudkawG@&rnfjzpfonf?  t"duem;csdef}uD;rsm;  t+yD;  oifwef;jyef 
tpwGif  oifwef;om;rsm;  t&Sdefjyef&vmap&ef  tcsdef  5  rdepfcef@ay;I  }udK;yrf;&rnfjzpfonf? 
xdktcsdeftwGif;wGif aoG;ylavhusifhcef;rsm;/ oifwe;upm;enf;rsm; upm;ay;&rnfjzpfonf? 

• ae@vnfpm tem;ay;csdefudk  oifwef;om;rsm; ae@vnfpmpm;onfhtcsdefwGif  pDpOf&yfem; ay;&rnf 
jzpfonf? tu,fI oifwef;om;rsm; ae@vnfpmpm;onfh t&yfa'owGif oifwef; ydk@csaomtcg 
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oifhtaejzifh  ae@vnfcsdef  xrif;pm;&ef  &yfem;ray;ygu  oifwef;om;rsm;taejzifh  oifwef; 
&yfay;rnfhtcsdefudk ar#mf&if; oifh.ydk@cscsuftay:pdwf0ifwpm;&SdEdkifawmhrnfr[kwfyg?

• tu,fI  jzpfEdkifygu  oifwef;cef;twGif;  tazsmfpm;p&mav;rsm;  wdkufaºuG;yg  odk@r[kwf 
,laqmifvmcGifhjyKyg?  Ttcsufonf  oifwef;ydk@csol  udk,fydkifqHk;jzwfcGifh&Sdonfh  tcsufjzpfygonf? 
tcsdK@oifwef;ydk@csolrsm;onf xdkodk@ydk@csonfhtay: pdwfuGufjcif;r&Sdyg? odk@aomf  tcsdK@oifwef;om; 
rsm;url  rESpf+cdKufyg  txl;ojzifh  pOfqufrjywf  aomufpm;aejcif;/  toHxGufI  0g;aejcif; 
wdk@jyKonfhtcgrsdK;wGifjzpfonf?  tajctaetay:rlwnfI  cGifhjyK  -  rjyKoifqHk;jzwfEdkifygonf? 
taumif;qHk;ajymqdk&efenf;vrf;rSm  “ tpm;taomuf  ,lvmolrsm;  taeeJ@  vGwfvGwfvyfvyf 
,laqmifvmcGifh  &Sdygw,f  odk@aomf  oifwef;cef;tjyifY  pm;oHk;&ef  arwWm&yfcHygw,f” 
[kjzpfygonf? 

rsufjrif oifaxmufulrsm;toHk;jyKjcif; Using visual support

oufqdkif&m owif;tcsuftvufrsm; csa&;om;&ef/ pdwful;pdwfoef;ESifh tjrift,ltqrsm;udk ajc&mcH&ef/ 
ar;cGef;rsm;ajz=um;&ef  odk@r[kwf  tpDpOf  a&;om;&ef  Esifh  t"dy`g,fowfrSwfcsufrsm;a&;om;&ef  oifyHk;  odk@ 
pm&Guf}uD;rsm;udk  oHk;yg?   pm&Guf}uD;rsm;ay:wGif  csIa&;om;xm;jcif;onf  t"du  tcsuf}uD;rsm;udk 
tm&Hkpdkuf  rdaeap+yD;/  aqG;aEG;aecsuftay:wGif  +cHKiHkoHk;oyfEdkifr_udk  taxmuftuljyKrnfjzpfygonf? 
a&;om;xm;+yD;aom  pm&Guf}uD;rsm;udk  oifwef;cef;rtwGif;&SdeH&Hrsm;ay:wGif  uyfxm;jcif;u  oifwef; 
om;ESifh  oifwef;ydk@csolrsm;twGuf  oifwef;umvwavsmufvHk;  jyefvnfudk;um;Ekdif&ef  twGuf 
pdwful;pdwfoef;aumif;yifjzpfygonf?  oifwef;ydk@csoltaejzifh  w+ydKifwnf;wGif  a&;&ef  ajym&efjzpfvmygu 
oifwef;om;rsm;taejzifh  ajym=um;csufxuf  a&;om;csufrsm;ay:wGif  ydkI  tm&HkpdkufvmEdkifygonf? 
xdk@tjyif  a&;om;&if;ajym=um;onfhtwGuf  oifwef;ydk@csolonf  oifwef;om;udk  ausmcdkif;I  a&;aeonfh 
taetxm;rsdK;jzpfEdkifojzifh oifwef;ydk@csol. toHonf wdrf0ifoGm;onfrsdK;jzpfaewwfygonf?
oifwef;ydk@csoltaejzifh  oifwef;om;wdk@.  tm&Hkudk  rdrdxHwGif  &Sdaeap&efvnf;tm;xkwf&rnfjzpfonf? 
eH&HwGifuyfxm;aom pm&Guf}uD;rsm;u oif. ydk@cscsufudk taxmuftuljyK&efomjzpfonfudk owd&yg? 
Tu,fI  oifwef;ydk@csaeolu  jypufrsm;  projector  powerpoint  toHk;jyKaeygu  oifaxmufjy 
udk;um;vdkonfhtcsufrsm;  wifjy+yD;ygu  oifydk@csaepOftwGif;  ydwfxm;&ef  rarhygESifh?  xdkodk@r[kwfygu 
oifwef;o;rsm;.tm&Hkonf  qvdkufxdk;jyxm;onfh  &kyfyHkum;csyfrsm;ay:wGifom  tm&Hkpdkufae+yD; 
ydk@cscsuftay:wGif pdwf0ifpm;r_enf;vmEdkifonfjzpfygonf? 

vrf;!$efavhusifhcef;rsm;vkyfaqmifapjcif; conducting the guideline exercises

ydk@cscsuftay:oifwef;om;rsm;ytaejzifh ^aESmufrkefwdkif;qifjcif;  brainstorming / oifwef;csdeftwGif; 
tjyeftvSef  ajymqdkqufqHapjcif;udk  v_H@aqmifyg  odk@r[kwf  jyKvkyfcdkif;yg?  atmufygwdk@onfh 
vrf;!$efcsufrsm; odk@ oifwef;om;rsm;tm; rnfodk@ &Sif;vifjyEdkifonfqdkonfh enf;vrf;rsm;jzpfygonf?

1? tcsdefudkwefzdk;xm;yg value time

usaemfwdk@.  yxr  pnf;rsOf;onf  tcsdefudkwef;zdk;xm;yg?  oifwef;tpDtpOfudk  oabmayguf 
atmif=unfhxm;yg?  wcgw&HwGif  av;eufaom  ydk@cscsufrsm;ESifh  Ed_if;pmygu  oif&&Sdaom  tcsdefonf 

Community Management Training 38



Being a trainer

wdk;awmif;aumif;wdkawmif;Edkifygonf?  tu,fI tcsdefudkwefzdk;xm;&eftay:  oabmwlnDcsuf&Sdxm;ygu 
ydk@cscsuftay:txl;tm&Hkpdkuf=urnf/  tcsdefjzKef;rnfr[kwfonfhtjyif  oifwef;tcsdefrsm;ESifhtnD  owfrSwf 
xm;csuftwdkif;avhvma&;udk  tm;xkwfvm=urnfjzpfonf?  oif.oifwef;om;rsm;u  tcsdefudk 
wef;zdk;xm;=uygovm; ´

2? w}udrfrSm wa,mufomajymyg Speak one at a time

tvSnfhusajymyg?  oifwefrdwfqufjcif;u¾uwnf;u  wpHkwOD;  pum;ajym=um;aepOf  av;av;pm;pm; 
&Sd&ef/  =um;jzwfrajym&ef  wif}udKrSmxm;&rnfjzpfygonf?  oifwef;ydk@csaepOfrsm;wGif  oifwef;om;xJrS 
yg0ifaqG;aEG;vdkolrsm;u oifhudk  rsufvHkESifh  ajymp&m&Sda=umif; az:jyjcif;/  acgif+idrf;jcif;ESifh  vufaxmifjyjcif; 
wdk@jyKygvdrfhrnf?  oifwef;om;rsm;tm; pum;ajym=um;cGifhay;Edkif&ef  xdktcsufjyr_rsm;udk  owd&Sdyg/  odk@aomf 
wa,mufwcGef;aqG;aEG;=u&if; oif. ydk@cscsufvrf;vGJroGm;atmif *&KjyKyg? 

3? tusOf;&Hk;ajymyg/ t"dutcsufudkajymyg Speak briefly and to the points

tcsuf ESpfESifh oHk;onf tcsufwpf (tcsefudkwefzdk;xm;yg) udk taxmuftuljzpfaprnfh [Ofaus;r_qdkif&m 
tcsufrsm;jzpfygonf?  oif.oifwef;om;rsm;  tvSnfhusajymqdkr_&Sd+yD;  wa,mufajymaepOf  wa,muf 
0ifjzwfajymjcif;rsm;&Sdovm; ´

“oifwef;cef;twGif;  oifwef;om;trsm;pGm&Sd+yD;  vlwdkif;wGif  wef;zdk&Sdaom aqG;aEG;csufrsm;&SdaeEkdifygonf? 
tJ'ga=umifh  wdkwdk&Sif;&Sif;bJajym=uyg?  tckaqG;aEG;csuftay:yg0ifaqG;aEG;Edkifolrsm;u  tjcm;aqG;aEG;vdkol 
rsm;twGufvnf;  aqG;aEG;cGifhjyK=uyg?  tcsdefuvnf;  tuef@towf&Sdwmjzpfvdk@  tm;vHk;yJ  oifwef;u 
acgif;pOftay:rsmbJ aqG;aEG;ay;=uyg? oabmwl=uygovm;cifAsm”

4? rdrdudk,fudkbJ udk,fpm;jyKajymyg? Speak only on behalf of yourself

usaemfwdk@wawG udk,fhudkudk,fbJ  udk,fpm;jyKI ajym=u&atmif?  “ usaemf,Hk=unfwmu -- -“ usaemfh 
“t}uHjyKcsufu - - -“ “usemfh  tjrifu - - - “ ponfjzifh  oHk;E_ef;ajy=um;ygu ydkI aumif;ygonf/ 
tu,fI  “vlwdkif;xifwmu  -  -  -“  “  us,fus,fjyef@jyef@vufcHxm;wmu  -  -  -“  “ 
vlwdkif;odxm;wmu - - -“ “ uav;tm;vHk;[m  - - -  tJ'Dvdk wlwlbJ” “ +rdK@ay:uvlawGwdkif;u - - 
-“ “ - - - tJ'DudpPuawmh t+rJ 'DvdkygbJ” [k ajym=um;aqG;aEg;vmygu oifwef;twGuf tcuftcJ 
tuef@towfrsm;jzpfvmEdkifygonf?  xdkenf;wlpGmbJ  wpHka,mufu  wckckrS  tcsuftvuf,lI  udk;um; 
ajymqdkygu  rnfonfu  &onf  (pmtkyftrnf/  aqmif;ygtrnf/  owif;Xmetrnf)udk  xkwfaz: 
ajymay;apyg? oif.oifwef;om;rsm; xdktcsufudk oabmwlygovm; ´ 

5? tjyKoabmaqmifyg? Be positive

tjyKoabmaqmifwJh  0efusifwckudk  zefwD;xdrf;odrf;=unfh=u&atmif?  tjyKoabmaqmifwJh  pdwful; 
pdwfoef;rsm;udk  az:jyyg/  tjyKoabmaqmifwJh  v_yf&Sm;r_awGudk  tqdkjyKyg/  oifhudk,foifESifh  olwyg;udk 
av;pm;yg? oif. oifwef;om;rsm; TtcsufawGudk vufcH=uygovm; ´
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6? jznfhpGuf pnf;rsOf; Addition principle

xyfaqmif;  pnf;rsOf;ta=umif;  aqG;aEG;=unfh&atmif?  Tpnf;rsOf;u  usefvltrsm;.  xifjrifcsuf  ESifh 
pdwful;pdwfoef;rsm;tay:  pdwf&Snfonf;cHwwfatmif  aqmif&Gufay;ygonf?  Tpnf;rsOf;t& 
pdwful;xkwf&mwGif  &SdESifhaeonfh  pdwful;pdwfoef;rsm;udk  rGrf;rHay;onfh  pdwful;opfrsm;udk  topfrsm;om; 
az:xkwfoifha=umif;  avhusifhay;ygonf?  &Sd+yD;om;  pdwful;udk  xyfausmhjcif;/  zDvmuef@vef@jyKjcif; 
wdk@tjyKoifhyg?  Ar;cGef;wpfcktwGuf  tajzrsm;pmGm&SdaeEdkifygonf?  tb,fa=umifhqdkaomf  vlwdkif;u 
rwlonfh  rwlonfh  pdwful;pdwfoef;ESifh  xifjrifcsufrsm;jzifh  tar;udk  ajz&ef}udK;pm;avh&Sdaoma=umifh 
jzpfygonf? Ttcsufudk a&m oifh oifwef;om;rsm; oabmwl=uygovm;? 

7? tjyeftvSefav;pm;yg? Respect each other

rdrdudk,f  rdrdwdk@ESifh  tjcm;olrsm;udk  tjynfht0 av;pm;r_xm;&Sd=u&atmif?  oifwef;uae &efpapmfum;r_ 
rsm;jzpfaponfh  vdifydkif;qdkif&m/  vlrsdK;a&;qdkif&mESifh  bmoma&;qdkif&mwdk@ESifh  ywfoufonfh  rSwfcsuf 
aemufajymifr_rsm;udk [ef@wm;xm;&ef ta&;}uD;ygonf? Ttcsufudka&m oifh oifwef;om;rsm; oabmwl 
=uygovm;? 

8? apwemh0efxrf;yg0ifay;r_ Voluntary participation 

Tpnf;rsOf;u  oifwef;wGif  tu,fI  taxmuftulvdkvmygu  oifhudk,foif  apwem0efxrf;tjzpf 
toifhjzpfyg/  tjcm;oludk  apwemh0efxrf;tjzpf  tm;ray;ygESifh?  Ttcsufudka&m  oifh  oifwef;om;rsm; 
oabmwl=uygovm;? 

9? tuef@xm;&Sdr_ Confidentiality 

Tvrf;!$efcsufu  oifwef;umvwGif  oifwef;om;rsm;.  udk,fa&;udk,fwm  zGifh[csufrsm;&Sdvmygu 
oifwef;jyifyESifh  +yD;aemufwGif  xyfrHajymqdkaqG;aEG;jcif;  rjyKoifhyg?  Ttcsuftvuf rsm;udk  twGif;pnf; 
wGifom xm;&Sdoifhygonf? Ttcsufudk a&m oifh oifwef;om;rsm; oabmwl=uygovm;? 

oifwef;om;tm;vHk;  txufyg  tcsufrsm;ESifh  pnf;rsOf;rsm;udk  oabmwlvufcH&efta&;}uD;ygonf? 
xdk@a=umifh  oifwef;OD;aqmifolu  Ttcsufrsm;udk  oifwef;om;rsm;tm;  csjy+yD;aemuf  tm;vHk;u 
oabmwl - rwlESifh rnfonfhtydkifu uef@uGufr_&Sdonfudk &Sifvif;atmifar;xm;oifhygonf? 
tu,fI  oifwef;om;wOD;OD;u  tydkpnflrsOf;  vrf;!$efcsufwifjyvmygu  vuf&Sdpnf;rsOf;rsm;/ 
vrf;!$ef;rsm;ESifh zDvmuef@vef@rjzpfygu tm;vHk;ESifh!SdI jznfhpGufay;oifhygonf? 

tu,fI oifwef;om;wOD;OD; odk@r[kwf tcsdK@rS &Sd+yD;om vrf;!$efrsm;udk oabmrwlygu oifwef;ydk@csolrS 
T  tcsufrsm;onf  oifwef;atmifjrifa&;twGuf  rnfodk@  taxmuftuljyKa=umif;&Sif;vif;jy&rnf? 
tu,fI  oifwef;om;tcsdK@rS  oifwef;q&m. vrf;!$efrsm;tay:  &Sif;vif;csufudk  oabmrwlao;ygu/ 
oifwef;om;tm;  oifwef;ydk@csoltay:  ,Hk=unfr_&SdpGmjzifh  T  tcsufrsm;udkvufcH&ef  awmif;qdk+yD;/ 
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oifwef;twGif  Ttcsufrsm;aumif;rGefa=umif;  vufawG@&SdvmcsdefrS  Ttcsufrsm;aumif;a=umif;udk 
jyefvnf&Sif;jyyg? Todk@  oifwef;umvtwGif vdkufemoifhonfh  pnf;rsOf;rsm; twlwuGowfrSwfjcif;onf 
oifwef;tm; tjyeftvSefoabmudk  touf0ifvmap+yD;/  yl;aygif;aqmif&Gufr_udkvnf;  jzpfxGef;vmaprnf 
jzpfonf?  odk@aomfvnf;  oifhtaejzifh  TudpP+yD;ajrmufa&;twGuf  tcsdeftuef@towf  xm;&Sd&rnf 
jzpfonf?  odk@r[kwfu  oifwef;csdeftawmfrsm;rsm;  ukefoGm;Edkifygonf?  tcsdefonfh  vsifjrefpGmukefqHk; 
wwfaom oabm&Sdygonf? 

o&kyfaqmifavhusifhcef;twGuf enf;uav;rsm; Tips for role playing

b,ftcsdefrsm o&kyfaqmifavhusifhcef;udk oHk;rvJ

o&kyfaqmifavhusifhcef;onf ooifwef;tp odk@r[kwf oifweftay: tm;&Hkpdkufr_qGJ,lvdkaom tcgtjyif 
oifwef;ydk@cscsuf aemufqufwGJ ESifh oifwef;wavsmufvHk;wGif oHk;Edkifygonf? Tavhusifhcef;onf oifwef; 
Y oifwef;om;trsdK;tpm; uGJjym;pGma&muf&SdvmcsdefwGif oHk;Edkifygonf? ( ausmif;om;/ oifwef;ydk@cs olrsm;/ 
vlr_vkyfom;rsm;/  vkyfief;t}uD;tuJrsm;/  refae*smrsm;/  pDrHudef;a&;qGJolrsm;/  &Hk;tkyfrsm;  &KH;0efxrf;}uD;rsm; 
tpo&Sdojzifh - - -)

oifwef;wck  odk@r[kwf  tvkyf&HkaqG;aEGlyGJwckwGif  oifwef;ydk@csolrsm;tzGJ@rS  o&kyfaqmifavhusifhcef;udk 
wckru vkyfaqmifvdkaomtcgrsm;&SdEdkifygonf? xdktcgrsm;wGif Zmwfa=umif;rwlaom avhusifhcef;rsm; ESifh 
yHkpHrwlaom avhusifhcef;rsm;jyKvkyf&ef t}uHjyKvdkygonf? 

oifwef;ydk@csolwOD;taejzifh  oifh.  cHpm;csufrsm;udk  az:xkwfcGifhr&Sdyg?  tu,fI  oifhtaejzifh 
Zmwfa=umif;wGifarsmoGm;ygu Tavhusifhcef;onf  oifhtwGuf  tEW&m,fusa&mufEdkifonfh  taetxm; 
wGif  &Sdaeygonf?  tu,fI  oifwef;om;wpHkwOD;rS  a'goxGufjcif;/  rcHr&yfEdkif  jzpfjcif;&Sdaeonfudk 
oifawG@&Sdygu  oifhtaejzifh  trsm;.tm&Hkxdkoltay:wGif  ra&mufatmif  oifwef;tm;  xdrf;Edkif&rnf 
jzpfonf? vlwdkif;wGif  xdkodk@tajctaetm; udk,fenf;udk,fh[efjzifh  ajz&Sif;oGm;wwfavh&Sdygonf? odk@aomf 
wcgw7HwGif  tm;ay;aompum;  “  aumif;w,f  vkyf&Judkif&J&Sdw,f”  pojzifh  ajym=um;I 
oifwef;tpDtpOfudk qufoGm;oifhygonf? 

o&kyfaqmifaepOfESifh  o&kyfaqmifcsuftay:  jyefvnfaqG;aEG;csdefESpfckvHk;wGifyg  oifwef;ydk@csolu 
[moaESmay;oifhygonf? o&kyfaqmifjcif;onf wu,fjzpf&yfr[kwfonfudk owd&yg? o&Kyfaqmifr_tay: 
vGefuJpGm tav;teufrxm;oifhyg? [moaESmjcif;onf o&kyfaqmifr_a=umifhjzpfay:aeonfh pdwfwif;=uyf 
jcif;udk  avsmhcsay;Edkifygonf?  o&kyfaqmifr_onf  aemufydkif;wGif  trSef}uHKawG@vmonfh  tajctaewGif&Sd 
tvm;tvmrsm;udk vufawG@avhvm&ef tcGifhtvef;zefwD;ay;ygonf? 

tusOf;csKyfjcif;twGuf enf;uav;rsm; Tips for debriefing 

oifwef;ydk@csolrsm;onf atmufygar;cGef;jzifh tusOf;csKyfjcif; yHkpHtm; pwifwwfygonf? 

‘ vkyfaqmifr_ESifh &v'fawGtay:rsm oifb,fvdkcHpm;&ygovJ’
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Tar;cGef;udk  ar;&onfh&nf&G,fcsufonf  oifwef;wufa&mufaeoltm;  cHpm;r_ESifhpdwfv_yf&Sm;r_az:jycGifhESifh 
aemufydkif;tusOfcsKyf&mwGif  awG;ac:r_&Sd&Sd  oHk;oyfEdkifa&;udk  jyifqifa&;udk  vrf;a=umif;ay;jcif;jzpfygonf? 
wcgw&HwGif oifwef;om;tcsdK@onfh twGif;ydkif;toH internal cobersation .v$rf;rdk;r_cH&+yD; tjyifoH 
external  conversation  udk  em;v#efaeavh&Sdygonf?  xdk@tjyif  tjcm;olrsm;.  ar;cGef;rsm;  (  vkyf 
aqmifr_twGif;rSm  bmawGjzpfcJh=uovJ/  vkyfaqmifr_xJu  bmawGavhvm&&SdcJh=uovJ)  tay:wGif  pdwf 
v_yf&Sm;r_ odk@r[kwf qifajcjzifhwkef@jyefwwf=uygonf? 
oifwef;ydk@csolrsm;onf  tusOf;csKyfay;aepOftwGif;  pdwfcHpm;r_/pdwfv_yf&Sm;r_rsm;udk  aqG;aEG;jcif;rjyKbJ 
a&SmifuGif;avh&Sdygonf?  rsm;aomtm;jzifh  oifwef;ydk@csolrsm;onf  raqG;aEG;vdkaom  tcsufrsm;tm; 
oifwef;om;rsm;odk@  wifjyum  bma=umifh  tcsdK@ta=umif;t&mrsm;udk  raqG;aEG;vdka=umif;   &Sif;jy 
wwfygonf?  (Oyrm  tcsdK@aom  refae*smrsm;/  t&m&Sdrsm;onf  tzGJ@tpnf;twGif;&Sd  txufatmuf 
zGJ@wnfyHkESifh tvkyfwm0efta=umif;udk aqG;aEG;vdkpdwfr&Sd=uyg?) 
tu,fI oifwef;ydk@csolu pdwfv_yf&Sm;cHpm;&r_rsm;udk  aqG;aEG;jcif;u tjcm;aom oifwef;ydk@csr_yHkpHrsm;udk 
taxmuftuljzpfrnf[k ,Hk=unfygu xdktydkif;udk csefvSyfxm;vdrfhrnfr[kwfyg? 
wenf;tm;jzifhr_  pdwfcHpm;r_rsm;udk  tav;ay;aqG;aEG;jcif;u  oifwef;wGif  emusOfcHpm;&r_rsm; 
jzpfwwfygonf?  oifwef;ydk@csoltaejzifh  tusOfcsKyfjcif;wGif  pdwfcHpm;&r_udk  xnfhoGif;aqG;aEG;&jcif;rSm 
pdwfroufromjzpf&r_Esifh  xifjrifcsufudk  oabmravmufom  az:jycGifhzefwD;ay;jcif;jzpfa=umif;aqG;aEG;I 
tusOfcsKyfjcif;. Tjcm;tydkif;rsm;odk@ a&$@aqG;aEG;oGm;oifhygonf? 
tusOf;cskyfjcif;udk  o&kyfaqmifavhusifhcef;t+yD;wGif  jyKvkyf&ef  ta&;}uD;ygonf?  o&kyfaqmif  avhusifhjcif; 
onf  wu,fhjzpfpOfESifh  xyfwlr#wlvmwwfygonf?  txl;ojzifh  pdwfvdkufrkefyg  o&kyfaqmifpOfESifh 
yg0ifolwpHkwOD;rS  ememusifusifcHpm;vm&v#ifjzpfygonf?  Ta&;}ud;onfrSm  o&kyfaqmifolrsm;tm; 
oifwef;om;twGif;jyefoGif;&efjzpfygonf?  olwdk@udk  oifwef;om;rsm;tm;  rnfolrnf0gjzpfonfudk 
rdwfqufjcif;ESifh oifwef;om;udk,fwdkiftm; atmufygtwdkif;ajymcGifhudk zefwD;;ay;&rnf? “ usaemf emrnf 
-  -  -  jzpfygw,f?  Toifwef;  ------  udk  -  -  -  rS  vma&mufavhvmjcif;jzpfygw,f? 
oifwef;rSydk@cscsufudk  ydkrdkod&Sdem;vnfEdkif&eftwGuf  o&kyfaqmifavhusifhcef;udk  vkyfaqmifprf;oyfcJhjcif; 
jzpfygw,f”

xdkodk@aom oifwef;om;. xkwfaz:csufudk  owiftcsuftvuftjzpfom&_jrifoifh+yD; /  udk,fa&;udk,fwm 
wdkufcdkufr_tjzpfrjrifoifhyg?  oifwef;ydk@csolrS  ckcHumuG,fr_jyKonfhoabmrvkyfrd&efta&;}uD;ygonf? 
oifwef;om;rsm;tm;  rwlaomtjrifrsm;tay:  eufeuf&d_if;&d_if  t"dy`g,frzGifh=uzdk@  oifwef;ydk@csolu 
awmif;qdkoifha=umif;  t}uHjyKvdkygonf?  “oifb,fvdkcHpm;&ygovJ”  [k  ar;jref;jcif;u  pdwfcHpm;r_ 
xdvG,f&SvG,fjzpfrnfqdkv#if  “  xdktjyKtrltay:  oifhwkef@jyefr_u  rnfodk@jzpfrnfenf;”  [k  v$Jajymif; 
ar;oifhygonf? 

oifwef;umv vufawG@  vkyfaqmifr_rsm;ESifh  avhusifhcef;rsm;a&G;cs,fjcif;twGuf  enf;uav;rsm;  Tips 
for selecting activities and exercises

rwlaom oifwef;avhusifhcef;rsm;ESifh   vufawG@vkyfaqmifr_rsm;a&G;cs,f&mwGif vrf;!$eftjzpfoHk;oifhaom 
atmufyg ppfaq;&ef pm&if;udk oHk;jcif;u oifwef;ydk@csolrsm;twGuf toHk;0ifvdfhrnfjzpfonf? 
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• wu,fht&Sdw&m;ESifh  qufpyfr_&Sdjcif;  Real-world  relevance  ?  oifwef;avhusifhcef;u 
oifwef;om;rsm;udk  olwdk@vufawG@b0wGif  jyefvnfoHk;Edkifaom u|rf;usifr_ESifh  t,ltqrsm; udk 
ulnDoif=um;ay;ygovm;  ´  avhusifhcef;wGifyg0ifaom  Zmwf&kyfrsm;u  wu,fht&Sdavmuudk 
vG,fvifhwul  oabmaygufap&efaxmufulygovm;  ´  Oyrm  oiftaejzifh  e,fpGef&yfzsm; 
oifwef;om;rsm;udk  oifwef;ydk@cspOfwGif  o&kyfaqmifavhusifhcef;jyKvkyfonfqdkygpdk@?  oif. 
ZmwfaemufcHonf  tifwmeuf  uaz;  udk  tajccHygu  oifwef;twGuf  tenf;i,fom 
taxmuftuljzpfrnfjzpfonf? 

• oifhawmfaom zGJwnfyHk&Sdr_  Appropriate structure  ? tajccH  oifwef;avhusifhcef;yHkpHonf 
OD;wnfcsuf/ oifwef;om;trltusifh/ avhvma&;yHkpHESifh toHk;jyK&ef }uH&G,fcsuf wdk@ESifh vdkufavsm 
nDaxGjzpfoifhygonf?  Tu,fI  oifonf  oifwef;om;rsm;tm;  rnfodk@  Z,m;/  yHkjyrsm; 
diagrams  and  charts  qGJrnfudk  ydk@csaeonfqdkygu  oifwef;om;trsm;pkonf 
pmayrwwfu|rf;olrsm;  jzpfaeygu  oif.ydk@cscsufonf  tenf;I,fom  xda&mufygvdrfhrnf? 
xdkxuf  oifwef;om;rsm;udk  Z,m;/  yHkjyrsm;  vufawG@qGJcdkifI  avhvmapjcif;u  ydkI  oifhawmf 
ygvdrfhrnf? 

• ajymif;vG,fjyifvG,f&Sdaom yHkpH  Flexible format ? oifwef;v_yf&Sm;ydk@csr_rsm;twGuf oifwef; 
twGuf&Edkifaom t&if;tjrpf local resources / oifwef;csdef tuef@towf constraints/ 
oifwef;om;t&nftwGuf ESifh oifwef;om;a&G;cs,fr_ ESifh &kyfydkif;qdkif&m taxmuftulypPnf;rsm; 
tay:rlwnfI  ajymif&efjyif&ef  tcGifhjyKxm;ygovm;?  oif.oifwef;om;rsm;EsifhywfoufI 
aumif;pGm  avhvmr_jyKI  jyifqifxm;cJhv#ifawmifrS  oifhtaejzifh  jyKjyifajymif;vJr_vkyfv#if 
ydkrdkaumif;rGefrnf[k  ,lqaom  tcsdefrsm;&SdEdkifygonf?  taorusygEsifh  vdktyfaom 
jyifqifajymifvJr_vkyfEdkif&ef tm;xkwfyg? 

• Oifwef;om;yg0ifr_  Particiapnt  involvement  ?  oifwef;umv  wav#mufvHk; 
oifwef;om;rsm;  oifwef;v_yf&Sm;r_rsm;rSm  yg0ifr_&Sd=uyg&Jhvm;?  em;axmifjcif;/  =unfhjrifjcif; 
odk@r[kwf  vkyfudkifjcif;wdk@onf  oifwef;om;rsm;tzdk@  avhvmaeonf[k  cHpm;&aprnfh 
ta&;ygaom tcsufrsm;jzpfygonf? tcsdK@aom bmom&yfrsm;onf ,if;wdk@. Yifudk,fobm0t& 
tcsdefwdkif;vdkvdk ysif&dbG,fjzpfaewwfygonf? xdk@a=umifh ydk@cs&if; &yfwef@I em;vnfr_twdkif;twm 
ppfaq;jcif;/  wkef@jyefaqG;aEG;apjcif;  ponfwdk@vkyfoifhygonf?  wenf;tm;jzifh  ydk@csr_wGif 
oifwef;om; rsm; yg0ifygap odk@r[kwfu oifwef;om;rsm; tdyfidkufoGm;Edkifygonf? 

• tusdK;qufaumif;aom  ydk@cscsufrsm;  Effective  instructions?  oifwef;wGif  &Sif;vif; 
wdusaom  ydk@csr_rsm;yg0ifyg&Jhvm;?  oifwef;o;rsm;taejzifh  oifwef;pnf;rsOf;rsm;/  oifwef;wGif 
ydk@csonfhta=umif;t&mrsm;/ ESifh oifwef;OD;wnfcsufrsm;udk &Sif;vif;yg&Jhvm;? 

• awG;ac:EdkifpGrf;aom  v_Haqmfr_  Intellectual  satimulation?  oifwef;om;;rsm;taejzifh 
tvGwf  rSwfrdatmifavvmjcif;xuf  vufawG@  tm;prf;aeaom  udpPrsm;tay:  ajz&Sif;Edkif&ef 
avhvmcJhygovm;?  oifwef;om;rsm;taejzifh  rdrdwdk@  rnfonfhtcsufrsm;avhvmcJh+yD;onfudk 
tod&Sdygovm; ? oifwef;rSydk@csonfh  toHk;0ifaomtwwfynmrsm; u|rf;usifyg&Jhvm; odompGm 
A[kokw wdk;yGm;cJhygovm;? 

• vG,fvifhwul  toHk;jyKEdkifr_  User  friendliness  ?  oifwef;ydk@csolwOF;taejzifh 
oifwef;ydk@cscsufrsm;twGuf  tcsdefukefcH  jyifqifae&jcif;  zwf&_avhvmae&jcif;r&SdbJ  ydk@csEkdifrnfh 
ydk@cscsufrsm;jzpfygovm;? 
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• ukefusp&dwfESifh  udkufnDyg&Jhvm;  Cost-effectiveness  ?  oifwef;ukefusp&dwfu }uD;jrifhaeyg 
ovm;? tjcm;aom oifwef;ukefusp&dwfoufomrnfh enf;vrf;&Sdygao;ovm;?

oifwef;OD;wnfcsufESifh  oifwef;om;tajctaeay:rlwnfI  tcsdK@  oifwef;ydk@csenf;rsm;onf  tcsdK@aom 
enf;rsm;xuf xda&mufr_&Sdaewwfygonf? 

aqmif&Guf&ef 18

,cktcg oifhtaejzifh oifwef;ydk@csolwOD;twGuf taxGaxG!$ef=um;csufrsm; General instructions 
udk zwf&_avhvm+yD;jzpfygonf? atmufygar;cGef;rsm;udkajzqdk=unfhyg? 

u)  atmufwGifay;xm;onfhuGufvyfY  Tbmom&yfrS  oifrnfonfht&mrsm;avhvmcJh&onfudk 
a&;om;az:jyay;yg? 
c)  oif&if;ESD;u|rf;0ifonfh  bmom&yfwckckudk  oifwef;i,f  odk@r[kwf  tvkyf&HkaqG;aEG;yGJi,f 
jyefvnfydk@csEdkif&ef rdrdudk,fudk ,Hk=unfr_&Sd - r&Sd ta=umif;jycsufESifhwuGajzqdkay;yg? 
*) Tbmom&yf yg rnfonfhenf;emonf oifhtwGuf cufcJr_&SdEdkifoenf;? ta=umif;jycsufESifhajzqdkay;yg? 

--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------
--------------------------------------------------------------------------

icebreakers ta=umif;udk a&S@ydkif;wGif aqG;aEG;cJh+yD;jzpfonfhtjyif/ oifpdwf}udKuf enf;vrf;udkaz:xkwf&ef 
t}uHjyKcJh+yD;jzpfygonf?  Tbmom&yfed*Hk;ydkif;wGif  oifwef;taetxm;rsm;pGmY  toHk;jyKEdkifonfh  enf;vrf; 
rsm;udkvnf;  az:jycJh+yD;jzpfonf?  aemufwGif  oifhoifwef;Y  ,if;wdk@xJrS  wcsdK@  odk@r[kwf  tm;vHk;enf;yg; 
toHk;0ifonfudk  oifawG@vm&rnfjzpfonf?  tawG@t}uHK&vmonfESifhtr#  oifhxyfrHod&Svmaom 
icebreakers  udk  pm&if;jyKpkxm;yg?  odk@rSom  vdktyfrnfh  taxmuftuljyKypPnf;rsm;  oifpkaqmif; 
vmEdkifrnfjzpfonf? 
rdrdwdk@  }udKufESpfoufonfhenf;vrf;wckrSm  oifwef;om;rsm;u udk,fudkufk,f  rdwfquf+yD;aemuf  /  tjcm; 
olrsm;  rSwfrdap&ef  tcsufuav;rsm;  wifjyjcif;jzpfonf?  Oyrm?  trnfrsm;  rdwfquf+yD;aemuf  trnf. 
t"dy`g,fudkajymjyjcif;/  odk@r[kwf  bma=umifh  TtrnfudkrSnfhac:&onfudk&Sif;jyjcif;?  trnfrsm; 
rSwfom;jcif;onf  tcsdK@olrsm;twGufvG,fulaomfvnf;  tcsdK@twGufrlcufcJaewwfygonf?  wcgw&H 
oifwef;q&mrsm;onf  ouf}uD;&G,f&ifh  oifwef;om;rsm;ygvmv#ifh  tcsdK@ydk@csenf;rsm;udk  oHk;&ef 
0efav;aewwfygonf?  odk@aomf  ouf}uD;oifwef;om;rsm;onf  oifwef;tay:  pdwfygvufyg  &Sdaewwf 
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ygonf  xdk@tjyif  rnfolr#  rnfonfhenf;emr#  &mE_ef;jynfh  rSefuefr_r&Sdwwfyg?  oiftaumif;qHk;om 
aqmif&GufoGm;vdkufyg? 

uHaumif;ygap? 
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